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 FedEx 

Lease Accounting at FedEx
Krishna, an MBA (finance) student 
at a premier business school, as-
pired to be an investment banker 
and was doing his internship with 
a renowned financial services firm 
in Mumbai.

His project included financial 
analysis of FedEx’s financial state-
ment. He had almost completed his 
analysis and prepared a draft report 
on FedEx and its financial 
condition. Before finalising 
the draft, he decided to 
meet his Team Lead Daniel 
and discuss his findings.

While reading his fi-
nancial report, Daniel 
observed that Krishna had 
not considered any off bal-
ance sheet information for 
the analysis. Krishna had 
overlooked an important 
item — the operating lease amount, 
which was kept off balance sheet.

Daniel asked Krishna to go through 
the FASB’s newly-proposed lease 
accounting changes and then redraft 
the required analysis as FedEx’s 
lease amounts might bring a signifi-
cant difference in the analysis.

As per the standards of the 
Financial Accounting Standards 

Board (FASB) and the International 
Accounting Standards Board 
(IASB), accounting of any lease con-
tract in the lessee’s books depends 
on its accounting classification.

On May 16, 2013, IASB and FASB, 
as a part of their project to converge 
and revise their existing lease stan-
dards, proposed a revised Exposure 
Draft for Lease Accounting. As per 

this revised Exposure 
Draft, the lessee would 
be required to recognise 
lease assets and liabilities 
in its balance sheet for op-
erating as well as financial/
capital leases.

Krishna analysed the 
financial reports again 
and started noting down 
the impact of the changes 
on the income statement, 

the balance sheet and the cash flow 
statement and was wondering how 
far these changes would affect in-
dustries with higher operating lease.
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 Tradus 

Tradus’ Foray in India
Tradus.in is a part of the Naspers 
Group, a $22 billion multina-
tional media group and one of 
the biggest groups of ecom-
merce and media brands in the 
world. Naspers is headquartered 
in Cape Town, South Africa. The 
fact that the conglom-
erate has acquired 17 
ecommerce companies 
in just four years is an 
example of how focused 
the group is, on invest-
ing in ecommerce.

Naspers entered India 
by investing in and 
gradually acquiring 
ibibo.com, an online 
gaming portal with 
a well-known sister 
concern, goibibo.com, 
an online travel portal. 
The advent of Naspers 
in India has been dis-
cussed here, by taking 
an example of Tradus.in 
and how Naspers handled its op-
erations in India in relation with 
the group’s other investments 
in the ecommerce industry (for 
example, Flipkart).

Tradus started its operations in 
India in 2009 launching primar-
ily with business to consumer 
(B2C) and consumer-to-consum-
er (C2C) ecommerce models. 
The company had started with 
offering a variety of products 

including tablets, computer ac-
cessories, laptops, footwear, 
among other things. Recently, 
it shifted focus to food and gro-
ceries with an online grocery-
only store.

Nevertheless, Tradus had com-
promised heavily on 
the product quality to 
sell at the price points 
that it did. Moreover, in 
order to cut down costs, 
Tradus compromised 
heavily on its customer 
relationship manage-
ment activities.

The negative effect of 
all these factors led to 
poor consumer reviews 
for the site.

With 33.3% of good 
reviews and a whopping 
66.6% ‘very bad’ ones, 
Tradus suffered severe 
damage to its image as 
an etailer.

The question before Naspers 
was whether it should exit or go 
in for corporate restructuring.
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New Delhi: Mobile wallet firm
Paytm has set aside a $3-4 million
kitty, up from $1 million last year,
for people it refers to as those
“taking a shot at the moon.” In
other words, those setting auda-
cious targets for the company.
This money, reserved for top tal-
ent including its 100 million wal-
let team members, is besides the
usual compensation and varia-
ble pay expenditure paid to top
performers in companies.

“We have crores of rupees set
aside for such teams. Like the
team that was behind the 100 mil-
lion wallet plan... They had set a
target of achieving $20 million
wallet transactions and ended
up with $25 million in one year.
We’re in a fast pace of growth
and people are superlative per-
formers. They’re key to driving
large scale projects for us,” said
Amit Sinha, VP, business and
people, Paytm. Only last month,
the firm received approval for a
payments bank.

Paytm is also expanding the
Esops pool this year. Around
1,200 people will get Esops in the
company this year, up from 600-
700 last year. “As a culture we’re
horizontal. We feel it’s driven by
people’s capabilities. We hire
from people from every industry
and want them to build a story
here,” he added.

The race to scale up and meet
ambitious targets is leading to a
rewards and recognition over-
haul in Paytm. In terms of its em-
ployee base, Paytm has grown
three fold over the past year from
1000 employees to 3000 people
and hopes to hire 2000 more em-
ployees this year.

The company follows the bell
curve, but the top performers are
not restricted to 10%; they consti-

tute around 20-25% of its employ-
ee base. “Everybody is a risk taker.
We can’t optimise on costs for an
employee who is trying to grow
from 0 to a 25 million wallet count
within a year in a country where
the market size is 10 million. We
can’t implement a balanced score-
card here,” said Sinha.

The company also encourages
multiple hat-wear-
ing and has been
grooming people
for different op-
portunities inter-
nally. Saurabh
Vashishtha start-
ed with a segment
of fashion and
added multiple
categories to his
role including
product for mar-
ketplace at Paytm.
Renu Satti started
with HR, moved to

merchant acquisition and is cur-
rently heading overall operations,
while Shankar Nath, who started
off as the recharge business head,
and is now also heading overall
marketing.

The company will hire around
225 students from campuses this
year as compared to 150 last year.
Around 100 of these students
will be from business schools. 

Paytm Sets Aside
$4m Reward 
for Crack Teams

The money,
reserved for
top talent
including its
100 million
wallet team
members, is
besides the
usual
compensa-
tion and
variable pay
expenditure 
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New Delhi:Globally, Indian employ-
ers are the most upbeat on hiring
plans in the fourth quarter ending
December 2015, according to the
Manpower Employment Outlook
Survey. Sectors like wholesale, retail,
utilities — mainly logistics — and
transportation are likely to hire ag-
gressively in the next quarter.

Over 41% of employers in India
are looking at increasing hiring
numbers for the fourth quarter as
compared to the quarter ending
September. Around 5,000 employ-
ers were covered as part of the sur-
vey in India. Around 45% and 44%
of employers in the wholesale & re-
tail sector (including ecommerce)
and the transportation & utilities
sector, respectively, are looking at
increased hiring in the next quar-

ter over the previous one. From a
regional perspective, around 42%
employers in the eastern region an-
ticipate the most opportunities for
job seekers in the months ahead.

“There is a big opportunity for e-
commerce sectors to add more jobs to
the labour market. With the onset of
the festival season, there is a renewed
focus on employing additional staff
to boost businesses and greater hir-
ing is expected across all domains,”
said AG Rao, group managing direc-
tor at ManpowerGroup India.

In view of the positive outlook for
the economy, ecommerce firms are
ramping up their workforce across
functions, particularly engineers
and other specialists with an inten-
tion to be technology, product and
engineering-driven companies,
added Rao.

Shopclues.com, for instance, is
planning to add 1,200 employees to
its team of 800 while Snapdeal is
looking at doubling its headcount
of 5,000 by FY16. “We have robust
hiring plans in place for the coming
months. Most ecommerce compa-
nies at this stage are busy ramping
up their teams,” said ShopClues co-
founder, Sanjay Sethi.

Employers report weaker hiring
plans in five of the seven industry
sectors when compared with the
fourth quarter of 2014. 

Mining & construction sector
employers report the most notable
decline of nine percentage points
while outlooks are seven and four
percentage points weaker in the fi-
nance, insurance and real estate
sector and the services sector, re-
spectively. However, while compar-

ing fourth quarter outlook with the
third quarter 2015, hiring inten-
tions remain relatively stable in the
finance, insurance & real estate sec-
tor and the mining & construction
sector.

French multinational, Saint Go-
bain, is also looking at adding more
to its manufacturing and marketing
teams. “India is a very important
market for Saint Gobain and in the
coming months, we hire for new posi-

tions in manufacturing and market-
ing,” said P Padmakumar, team lead-
er & head — human resources, flat
glass business. Flat Glass Business
contributes 60- 65% to the company’s
total revenues in India.

Hiring will be the topmost priority
for Schneider Electric as well, said
Rachna Mukherjee, chief HR officer.
“Both the manufacturing and retail
sectors are posting an optimistic out-
look and have seen a boom in the past
few years. Our philosophy stretches
far beyond hiring for immediate
needs – we are strongly focused on
hiring for the future as well. Hence
our focus is on the performance and
potential of candidates,” she added.

Globally, ManpowerGroup inter-
viewed nearly 59,000 employers
across 42 countries and territories
to forecast fourth quarter labour
market activity. 

Employers in 36 of 42 countries
and territories intend to add to their
payrolls by varying margins during
the October-December time frame.
However, evidence of definitive
fourth-quarter workforce gains re-
mains patchy amid signs that the
pace of recovery following the slow-
down continues to be protracted.

Indian Employers Set for Jump in Q4 Hiring 
Over 41% employers in
retail, logistics look 
at hiring aggressively

The Bright Side

Over 5,000 employers across India 
participated in Manpower Employ-
ment Outlook Survey for Q4

Wholesale, retail including 
ecommerce, transportation 
and utilities are the most 
optimistic

Services sector employers 
anticipate dynamic hiring 
activity with an outlook of 42%

Outlooks of over 41% are reported 
in manufacturing and public ad-
ministration & education sector

Hiring intentions remain rela-
tively stable in finance, insur-
ance & real estate sector and 
mining & construction sector

Key findings of the Manpower 

Employment Outlook Survey Q4

Announcing the CEO panel for The ET Young Leaders B-School Edition 2015, 
India’s largest hunt for tomorrow’s leaders. After going through three rounds 
of screening, the final shortlist of high potential talent from business schools 
across India will be grilled by top CEOs of India Inc in the final interview 
round before a list of the ET Young Leaders from B-schools is drawn up

CEO Panel for ETYL B-School 2015

AMIT
AGARWAL
Vice President & Country 
Manager, Amazon India
Agarwal has spent 16 
years at Amazon.in and 
is responsible for 
making Amazon India 
the fastest growing 
business for Amazon

SANJAY RISHI
President,
American Express 
South Asia
Rishi is credited 
with setting up 
the first global 

customer service capabilities 
in Asia for Amex

SATISH PAI
Deputy managing 
director, Hindalco
He is responsible 
for setting 
strategic 
direction/vision 

for the aluminum business of 
Hindalco in India

REKHA M MENON
Chairman,

Accenture in India
Menon, who plays 
an active role in 

growing 
Accenture’s 

business, is a 
champion of
 inclusion and diversity

VIVEK GAMBHIR
Managing Director,

Godrej Consumer 
Products

Gambhir joined the 
Godrej Group as chief 

strategy officer in 
2009. He was the key 
architect of GCPL’s 3 

by 3 strategy

DILIP GAUR
Deputy Managing Director,

UltraTech
Gaur has demonstrated 

a track record of 
building robust 

businesses and turning 
around fledging ones 
across geographies

SAUGATA GUPTA
Managing Director and CEO,

Marico
In April 
2013, 
Marico 

restructured 
its 

consumer product 
business in India and 
international business 
group under Gupta’s 

leadership as the CEO 
of Marico, the unified 

FMCG business 

PRANAB BARUA
Business Director,  

Retail & Apparel, 
Aditya Birla Group

Barua has close to 40 
years of experience 
in top management 

roles across companies 
and industries

DEV BHATTACHARYA
Business head,
group corporate 
strategy, solar 
power & 
ecommerce, 
Aditya Birla 
Group 
Bhattacharya 

has played a pivotal 
role in acquisitions and 
joint ventures 

Conversations on young leadership are also abuzz on FB
(https://www.facebook.com/etylbschool) 
(https://twitter.com/etylbschool).
For queries email - etylbschool@timesgroup.com.

Participation is now open for final year, 
full time B-school students.

To participate, visit  www.etylbschool.com.
Last Date: Sept 28, 2015  

Startups Give Them Jitters
Almost 90% employees are willing to leave their startup job for a big company, according to a JobBuzz study

The ‘Job Switching @ Startup’ survey 

had over 750 employees as respondents

88% said they would leave their 
startup job for an 
established company

12% said they would not leave 
their startup job for an 
established company

of female employees said ‘yes’80%

were concerned about status, and said 
being part of a big organisation is 
considered prestigious

said they would get more 
salary in a big company

said they were unable to 
maintain a work-life balance

cited job security as a concern

said they did not see any career 
growth in the long run

junior-level employees and 68% 
senior-level employees cited money as 
being a factor, and 53% middle-level 
employees were concerned about 
work-life balance

29% cited taking up 
multiple roles (multi-
tasking) as being 
a concern

8% were worried 
about putting in long 
hours — not being able 
to maintain a work-life 
balance

63% were concerned 
about the risk of the 
venture failing

Reasons for 

taking up a 

startup job

23% said they did it 
for higher salary

3% said they did it for 
stock ownership plan 
(Esop)

20% cited flexible 
work culture as a draw

54% said they were 
excited by the thrill of 
building a new venture

Concerns 

before taking 

up an offer

Duration of 

working with 

current 

employer

5% were working for 
0-6 months

30% were working for 
6-12 months

38% were working for 
12-24 months

27% were working for 
more than two years

5%

8%

70%

43%

30%
14%

90% of male employees said ‘no’

Reasons for respondents to quit 

their startup jobs

Rica Bhattacharyya &
Kala Vijayraghavan

Mumbai: A couple of  weeks ago, 
Neeraj Kakkar, CEO of  Hector 
Beverages, which sells traditional 
beverages under the brand Paper 
Boat, was gearing to launch two new 
drinks — Nimbu Pani and Chilli 
Guava. Days be-
fore the launch, 
his coach and 
mentor Devendra 
Chawla, group 
president — food 
FMCG, brands at 
Future Group, 
cautioned him 
that these fla-
vours do not mix 
well  with the 
Paperboat brand. 
Kakkar took the 
advice and aban-
doned the launches, incurring a loss 
of  `55 lakh. “But I felt happy that I 
did not escalate the mistake. A 
coach is someone you trust and re-
spect and that’s why I went with his 
judgement,” said Kakkar.

In this specific instance, Chawla 
played the role of  an informal men-
tor, but more and more CEOs and 
CXOs of  both new age startups and 
large companies are increasingly 
reaching out for formal coaching 
and mentoring.

A FRESH PERSPECTIVE
The Aditya Birla Group, Wipro and 
Godrej, among others, are roping in 
former CEOs to coach their CEOs 
and senior leaders to prevent stag-
nation, transform organisations 
and hold a mirror to where they 
need to course correct.

At Wipro the entire topline com-
prising of  CEO TK Kurien’s direct 
reportees is being coached. 
“Coaching is no longer a taboo for 
organisations that (now) see it as a 
performance enhancement rather 
than a performance correction 
tool,” said Abhijit Bhaduri, chief  
learning officer at Wipro. “There is 

a mind shift about coaching.”
The focus is on getting people to 

work on many dimensions, im-
proving strategic perspective, en-
hancing collaboration, and im-
proving communication.    

Former CEOs like Ravi Venk-
atesan, for mer chair man of  
Microsoft India; Punita Lal, former 
CEO of  NourishCo, a joint venture 
between PepsiCo and Tata Global 
Beverages; Sanjay Gupta, former 
MD and CEO of  American Express; 
Prakash Iyer, former managing di-
rector of  Kimberly-Clark, are taking 
on CEO coaching and some of  them 
are undergoing formal certification 

to coach CEO and CXOs through un-
certain times.

“Experienced CEOs as coaches 
bring their rich professional experi-
ence to bear in a coaching relation-
ship. Many retired CEOs find it a 
meaningful exercise and something 
humanly fulfilling for themselves,” 
says Santrupt Misra, CEO, carbon 
black business and director, global 
HR at Aditya Birla Group.

Agrees Chawla: “Even the mentor 
has to stay relevant in this knowledge 
economy. With changing technology 
and new business models emerging 
faster, the context of  leadership needs 
to be updated.”

Vivek Gambhir, managing director 
of  Godrej Consumer Products, is oc-
casionally mentored by Ireena Vittal, 
an independent member of  board. 
Narendra Ambwani, another inde-
pendent director on GCPL board too 
informally coaches the top leadership 
team based on requirements.

Ravi Venkatesan former chairman 
of  Microsoft India 
says more and 
more CEOs are 
seeking help to 
identify where they 
are going wrong.

SOUNDING 
BOARD
“Can you think of  
having a top class 
tennis player with-
out a coach? Incre-

asingly organisations are realising 
that coaching is an important tool to 
keep senior leadership mentally, 
emotionally and intellectually en-
gaged,” said Sanjay Gupta, 
former MD and CEO of  
American Express, 
who is working with 
several large or-
ganisations to 
coach their top 
leadership teams.

“Effective lead-
ers are those who 
can have an effec-
tive conversation. 
Quite often leaders 
are underskilled and un-
derexposed in the basics of  
communication,” said Gupta. Also, 
things are changing at tremendous 
pace and organisations have to con-
stantly keep changing in an environ-
ment where the future is difficult to 
predict.

Coaching is also becoming more 
prevalent with significant stress on 
leaders who have to deal across gen-
erations and geographies.

Great managers always do not 
make the cut as good leaders and or-
ganisations want to help them trans-
form into leaders. “Companies are 
showing greater willingness to bet 

on their own people before looking 
outside for talent,” said Prakash Iyer, 
former managing director of  
Kimberly-Clark, who is now engaged 
with senior management and CEOs 
as a coach to help them transition.

A coach becomes a sounding board 
and holds up a mirror to the coachee.

“Organisations are looking for any 
support that can help them cope with 
difficult times. There is a greater re-
ceptivity among companies to un-
learn and relearn,” said Smita 
Anand, managing director, leader-
ship and talent consulting practice in 
India, for Korn/Ferry International.

Typically, one such engagement 
could be of  6-12 months’ duration. If  
one coach handles 6-10 coachees a 
year it is a great business model, said 
Navnit Singh, chairman and manag-
ing director of  India for Korn/Ferry 
International, which has a network 
of  coaches. Each such engagement 
could fetch ̀ 20-50 lakh.

Deepak Jayaraman, consultant, 
Egon Zehnder, who is a certi-

fied CEO coach, said organ-
isations are beginning to 

realise human capital 
is not a cost item but a 
r e v e n u e  i t e m . 
“Secondly, with the 
VUCA nature of  the 
world, organisations 
are betting more on 

potentials than expe-
riences. Increasingly 
top management age 
is becoming lower. 

Some of  these leaders 
have an inherent spark but need a 
pair of  hands to help them navigate,” 
he added.

Said Punita Lal, “Being a CEO is a 
lonely job; the challenges of  the role 
and complex organisational struc-
tures are forcing CEOs to seek out-
side perspectives to clear their 
mind.”  She said the ability of  the 
coach to understand the mindset of  
the coachee is critical. “Whether 
they come from established compa-
nies or startups, you have to have a 
passion for developing people and 
building teams.” 

India Inc Links Up to Coaches 
Former CEOs are coaching senior leaders to prevent stagnation and transform organisations

Coaching is 

becoming 
increasingly 

prevalent with 
significant 
stress and 

strain on 
leaders who 

have to 
deal across 

generations 
and 

geographies

Great 

managers 
always do 
not make the 
cut as good 
leaders and 
organisations 
want to 
help them 
transform 
into leaders

A coach becomes a sounding board, holds up a mirror to coachees to 
help them see for themselves what they are doing and help them try 
and figure out possible solutions

“With changing 
technology and new 

business models 
emerging faster, the 

context of leadership 
needs to be updated.”
DEVENDRA CHAWLA,
Group President —

Food FMCG, Brands, 
Future Group
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