
No Plans for Satellite
Campus in India, Says
Yale’s Peter Salovey 

Peter Salovey,

president of Yale

University and

the Chris Argyris Professor of Psy-

chology, was in India recently after

visiting Singapore. He had been to the

island-nation to launch Yale’s perma-

nent campus there in collaboration

with the National University of Singa-

pore. In an interview with Varuni
Khosla, Salovey, AGE, said Yale is re-

ceiving more Indian students than ev-

er before. Edited excerpts:

Yale recently set up a campus in

partnership with NUS in Singapore.

How will the Yale model work in

Asia?

The Yale-National University of Singa-

pore (NUS) College is Singapore’s first

liberal arts college. It isn’t just a multi-

directional exchange, there is in-

volvement of information capital to

teach liberal arts. From our perspec-

tive, we cannot discuss liberal arts sit-

ting in our ‘narrow’ part of the world

(US). So we decided to expand our ex-

pertise here, wherein which our facul-

ty will come to teach from time to time

along with the existing scholar net-

work in Asia.

Do you expect more Indians to

apply to the Yale-NUS campus,

given its proximity?

I think there are different pro-

grammes in the US. Yale in Connecticut

is a research university and students

of all levels come to study there. I

think undergraduates who want a de-

gree in liberal arts in an international

location will go to Yale-NUS. But we

see a lot of students applying to both

colleges. But it’s too early to say yet

which way they will go.

Will there be an India Yale campus?

Our model is not to build satellite cam-

puses and I think we worry about

maintaining quality of faculty and stu-

dents in satellite campuses. We worry

that these satellite campuses can cre-

ate an enclave where students don’t

really interact with the local culture.

Rather, what we’d like to do is to build

partnerships where we bring things to

the table that complement something

an international partner (in this case

Indian) would bring to the table. 

We’d create a programme that

doesn’t necessarily exist at either in-

stitution. We’ve done many of these in

China. But that partnership model is

more of our form of engagement as

opposed to a satellite campus. So, no

plans for a satellite campus in India.

Are there any other India-specific

tie-ups you’re looking at in the near

future?

Our school of management has devel-

oped an international network for ad-

vanced studies in management for 27

business schools and IIM (Indian In-

stitute of Management) Bangalore is a

member of that network. Students can

share classroom experiences through

technology and there can be various

kinds of exchanges in the network.

This network has made Yale’s School

of Management, I think, the most in-

ternational business school in the US.

Is there a shift in the kind of courses

Indians are choosing at Yale?

In the undergraduate population from

India, there is a lot of interest in eco-

nomics, political science but they're

choosing a liberal arts education and in

the US, employers recognise that a lib-

eral arts education helps build gradu-

ates who are great problem solvers, are

creative and can think critically, com-

municate clearly and work in teams. I

think we’re starting to see that interest

in employers here in India as well. New

universities like Ashoka emphasise that

learning and are a reflection of that. We

signed an MoU (memorandum of un-

derstanding) with them for an expan-

sion of their ongoing collaboration to

jointly develop opportunities through

faculty-initiated and faculty-directed

teaching and researchactivities.

Is Asia growing as an important

segment for Yale?

We have very strong students coming

out of Asia and have graduates who ei-

ther want to stay on in the US or come

back to Asia and we think both out-

comes are good things. There is in-

creasing interest from undergradu-

ates in liberal education and they’re

very well prepared students. For grad-

uate programmes, there have been

very many Indian students for some

time now. That’s strong for us.

Q&A

Our model is not to build

satellite campuses and I

think we worry about

maintaining quality of

faculty and students in

satellite campuses. We

worry that these satel-

lite campuses can create

an enclave where stu-

dents don’t really inter-

act with the local culture

PETER SALOVEY
President, Yale University 

Sreeradha.Basu@timesgroup.com

Mumbai: The impact sector is seeing a
surge in interest as India consolidates its
position as a hub for enterprises that are
seen as being driven by a socially respon-
sible impulse. Lead investors such as
Omidyar Network, Unitus, Caspian and
Lok Capital say this is coming especially
from young professionals looking to
work in the space and make a difference
in areas such as education, financial in-
clusion, health and sanitation.

Omidyar Network (India) is hiring peo-
ple across levels and is in the process of
identifying leads for initiatives in edu-
cation and financial inclusion besides
consumer, internet and mobile, said
Roopa Kudva who joined as partner and
managing director in March after hav-
ing served as managing director and
CEO at rating agency Crisil.

“Applications are coming in from
across prominent consulting firms, in-
vestment banks and VC firms,” said Kud-
va, who oversees the India investments

of the US-based philanthropic invest-
ment firm started by eBay founder
Pierre Omidyar and his wife Pam in 2004.

There is greater interest in the impact
sector now, said Shilpa Sudhakar, found-
ing team member and director, oper-
ations and new initiatives at Caspian
Impact Investment Advisor.

“There is greater understanding of
this space among the mainstream. To-
day, for any role/position that we adver-

tise, we receive applications in the hun-
dreds,” she said. “In the early years, the
funnel was a lot narrower and so we gen-
erally hired our resources from known
networks.” 

In the last year or so, Caspian has hired
a senior investment manager, a senior
credit analyst from a rating agency and
two analysts. It plans to add two invest-
ment managers. Sudhakar said that
campus hiring is an option, given the
amount of requests they get, some from
the top management schools.

According to Vishal Mehta, co-founder
and partner at impact investing fund
Lok Capital, recruitments have been
made across levels at the firm. “People
seem to have a better understanding of
the word ‘impact’. And they understand
that hard commerce is equally a part of
these companies. There are 25-plus In-
dia focused impact funds and a lot of
them have hired and are hiring people in
India,” Mehta said.

Companies that work in the space such
as Vistar, Micro Housing Finance Cor-
poration and Janalakshmi have foun-

ders and board members who are from
mainstream banking and insurance.

“Some of the newer businesses like Ru-
ralShores, Drishti and Sewa have also
been actively hiring recently,” said Mehta.

Impact fund management teams in In-
dia tend to be small at 10-20 people. Hiring
is incremental, driven by each new pool
of capital set up. Despite this, fresh talent
is keen to enter the area.

People across junior, middle and senior
levels want to work in the impact space,
said Srikrishna Ramamoorthy, partner,
Unitus Seed Fund. 

This includes younger people looking
to gain early hands-on, pre-MBA exper-
tise and also middle and senior-level
executives, who see this as an avenue
for career advancement and doing
good at the same time by contributing
skills and experience they’ve gained
over the years.

“We see at least 8-10 applicants each
week reach out to us, and this is just say-
ing they are interested in the sector and
not really applying for any specific role,”
Ramamoorthy said.

Young Executives Seek to Enter Impact Sector
Impact Investing Gains Currency 

India’s impact
sector is seeing a 
surge in interest 
as the country 
consolidates its 
position as a 
hub for impact 
investing

Younger folk are also 
looking to get early 
exposure into what 
the sector is about 
and also looking 
at it as a pre-MBA 
experience

Middle/senior level folks 
are viewing the space 
as a way to do well and 
do good at the same time and 
contribute skills and experience 
they’ve gained from other 
roles they’ve been in

Omidyar Network,
Unitus, Caspian and 
Lok Capital are seeing 
big interest, especially 
from young professionals 
interested in working in 
the social impact space and 
making a difference

Impact fund managers in 
India tend to be fairly small 
teams. Hiring here is more 
incremental, driven by 
each new pool of capital 
set up. Despite this, more 
and more talent is keen to 
enter this area.

There is greater understanding of this space among the mainstream. 
Today, for any role/position that we advertise, we receive applications 
in the hundreds

Shilpa Sudhakar Director, Operations and 
New initiatives at Caspian Impact Investment Advisor

FRESH TALENTS

Impact fund management
teams in India tend to be small
at 10-20 people. Hiring is in-
cremental, driven by each
new pool of capital set up. De-
spite this, fresh talent is keen
to enter the area.

The Bihar chief minister also ac-
cused BJP and Rashtriya Swayam-
sevak Sangh of attempting to fer-
ment communal disturbances in
Bihar since 2013.

Sounding upbeat about his alli-
ance’s prospects in the Bihar polls
that are currently underway, Ku-
mar said the elections in the state
were progressing as he had antici-
pated and that BJP’s prospects had
been overestimated. “Contrary to
the analysis done before the elec-
tions, BJP isn’t a force in Bihar.
BJP has a certain way of working.
Ek high-profile publicity karte
hain. They think by media man-
agement they will be able to create
a situation beneficial for them-
selves. But that wasn’t the case
from day one,” he asserted.

Kumar is leading the Grand Alli-
ance, comprising his Janata Dal
(United), Lalu Prasad’s Rashtriya
Janata Dal and Congress, which is

pitted against the National Demo-
cratic Alliance whose campaign is
being spearheaded by Prime Min-
ister Narendra Modi and BJP Pres-
ident Amit Shah. While political
stakes are high, there is a personal
angle as well. Kumar had ended a
successful and longstanding alli-
ance with BJP in Bihar after the
party selected Modi as its PM can-
didate, only to be trounced by a Mo-
di-led BJP in last year’s general
elections.

On BJP
When asked whether a BJP defeat

in Bihar would render the NDA
government in Delhi ineffective,
Kumar said: “I can’t say all that. All
I can say is that within BJP, democ-
racy shayad phir se zinda hone
lage.” The JD(U) leader appeared
to be suggesting that, as has been
speculated by a few political ob-
servers, some dissidence may
break out in BJP if it loses. Most po-
litical observers and opinion polls

project the five-phase state elec-
tions that will conclude on Novem-
ber 5 as being too close to call. But
the Kumar camp believes it has the
edge. While the chief minister re-
fused to comment on how many
seats he expected his alliance to
win, sources close to him claimed it
was on course to win 160-plus.

Lashing out at Modi for remain-
ing silent on Dadri and other con-
troversial issues, Kumar rejected
the contention that the PM can’t be
expected to comment on every law
and order issue in the country. Re-
ferring to BJP’s statement that the
prime minister was not the SP (su-
perintendent of police) of Dadri,
Kumar said, “He comes to Patna
and gives a speech on one murder of
a young IPS (Indian Police Service)
officer… SP nahi hain to yahan Pat-
na main kyun ban rahe the IG (in-
spector general of police)?”

Alluding to Dadri, Kumar said an
incident like this makes people ve-
ry worried. “So who should speak to

ease people’s anxiety on an incident
like Dadri? The leader of the coun-
try, PM. He should have said this is
an isolated incident and the law will
take its course. That would have in-
stilled confidence in people… why

should he see it
merely as a law and
order problem? Is it
a small thing that
an atmosphere of
distrust is being
created in society?
Our country is so
diverse and you
have to be sensitive
to it,” he said.

The chief minister
alleged that BJP and

RSS have been trying to foment com-
munal disturbances in Bihar since
the breakdown of the BJP-JD(U) alli-
ance in 2013, but their attempts had
been thwarted by a vigilant adminis-
tration. “I observed that after the alli-
ance broke (up), the incidents in-
creased… when they couldn’t create

apolarised environment or a big inci-
dent, they resorted to small ones. The
police force and the administration
have been on alert. We have ensured
our response time is very quick. We
worked very hard to set up the sys-
tem,” he said, adding, “Which is why
the issue of beef and cow slaughter
did not find traction.”

On Reservations
On Mohan Bhagwat’s controver-

sial comments on reservations,
which were disowned by BJP, Ku-
mar said the RSS chief had been
honest on the issue and had ex-
pressed the Sangh’s ideology. Accus-
ing BJP of being dishonest on reser-
vations, he said the party played
with the psychology of the people.

“They think people’s thoughts are
caste-oriented. That is why they
will talk about an OBC (other back-
ward class) PM or talk about how
many of their CMs are OBC. But
BJP’s thought process cannot be
different from RSS. What identity

will they have if they separate from
RSS?” he said.

Kumar said BJP in Gujarat had
grown because of its anti-reserva-
tion stance. The Patels were
against reservations and support-
ed BJP, and now the biggest oppo-
nents are demanding reservation. 

“The Patel agitation is testimony
to the fact that there has been one-
sided growth of the Gujarat econo-
my. The Gujarat model has failed.
That’s why they (Gujarat govern-
ment) are trying to scare the agita-
tors,” he said.

Opposing reservations on the ba-
sis of economic backwardness, Ku-
mar said reservations were not
meant for fighting poverty but for
giving importance to people who
had been on the margins of society
for centuries. 

“For economic backwardness,
there are several schemes that can
be run. No one will have a problem
with that. The poor belong to all
castes,” he said.

BJP Isn’t a Force in Bihar, Says Chief Minister Nitish Kumar
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WAYS 
TO

Even as companies try to relax 
work policies for professionals 
and try to change status quo, 
some ground rules on what to 
do and what not to do still exist. 
Being mindful of those can help 
one get better at office etiquette. 
Anumeha Chaturvedi tells us.

Maintain Eye 
Contact

2

Swapnil Kamat, founder and 
CEO of Work Better, said some 
of the bigger concerns around 
office etiquette these days are 
looking into your computer or 
smartphones when someone is 
talking as it’s disrespectful. “Be 
receptive to those who are talk-
ing and do not look elsewhere,” 
said Kamat.

3 Mind Your Language
Adil said one must ensure that 

one is using the right words and 

tone, at the right time. “Don’t 

lose your cool and bash people 

up with your words. The same 

goes when you are drafting 

emails — they don’t carry your 

emotions, so watch for what you 

send,” she added.

4 Be On Time
While one is often at the mercy 

of traffic these days, try and 

keep your commitments and 

appointments as much as you 

can. Wasting someone’s time is 

disrespectful. “Plan and help 

others plan by giving them 

enough advance notice for a 

meeting,” said Adil.

Appropriate 
Dressing

1

While some companies seem to 
be relaxing dress codes for em-
ployees, there are some fine 
lines which shouldn’t be 
crossed. “I am completely for 
dressing comfortably and in 
business casuals — not being 
bound by ties and jackets. Hav-
ing said that, office wear should 
be subtle and professional. Torn 
attire, apparel with obscene/of-
fensive messages don’t belong 
in an office,” said Sabah Adil, 
talent head of Aegon Religare 
Life Insurance.

5 Be Responsive
Some companies are moving 
away to an open door culture, 
and are designing workspaces 
keeping that in mind. “Every-
one has smartphones these 
days, and it would help to keep 
yours on silent or vibrator 
mode to avoid disturbing oth-
ers,” said Kamat. Acknowledg-
ing missed calls, and mails is 
also important. “Basically, re-
spond to people when they try 
to connect; you may not always 
be able to resolve all their que-
ries or answer positively but a 
response gives closure to a cor-
respondence,” Adil explained.

A Guide 
to Offi ce 
Etiquette

Employees in 55% of Organisations 
Are Leaving Companies For Startups
NEARLY 20,000 STARTUPS ARE EXPECTED TO BE ESTABLISHED IN INDIA BY 2020, ACCORDING TO ‘STARTUPS — 
THE CHANGING TRENDS’, A STUDY BY ATHENA EXECUTIVE SEARCH AND CONSULTING

Source: Athena Executive Search and Consulting

The country’s startups are mainly engaged in areas such as ecommerce, digital 
advertising, big data, analytics, cloud computing, hardware, education and 
healthcare. More than 800 were established in India in 2014. With the scenario 
evolving rapidly, people are eyeing startups for better career opportunities 
regardless of the risk involved. Brinda Dasgupta looks at the highlights of the 
Athena study, which covered more than 250 entrepreneurs across sectors, all of 
them founders or cofounders. The findings highlight the challenges involved in 
attracting talent and retaining it.

66.7% of startups incur high 
people cost

PEOPLE COSTS INCURRED AT STARTUPS

38.9% & 27.8% of startups 
surveyed felt that hiring at middle 
and senior level, respectively, was a 
critical and time-consuming task

CHALLENGES IN HIRING & RETAINING

Almost 55% of organisations 
surveyed witnessed candidates 
changing jobs to work with startups

MAKING A BEELINE FOR STARTUPS

61.1% said embracing 
startup culture was a 

challenge

27.8% cited budget 
constraints

38.9% said potential 
hires were concerned 

about stability

22.2% cited brand 
recognition as

an issue

11.1% felt that cultural 
fit was an issue

44.4% said it was 
difficult to find the 
right skills

5.6% stated there 
were other concerns

11.1% said it was 
difficult for potential 
talent to align with 
organisation’s vision

ISSUES BEING FACED BY STARTUPS IN 
ATTRACTING POTENTIAL TALENT

Startups cited better salary standards, 
bigger brands and job security as the major 
reasons driving candidates to move from 
startups to MNCs

REASONS BEHIND STARTUPS LOSING CANDIDATES TO MNCS

(As told to Sreeradha D Basu)

What I did in my first 100 days at work
MY FIRST JOB was with Lucent 

Technologies (Bell Labs Development 

Center) in Bangalore. I worked there as a 

software engineer right after I graduated from IIT-

BHU in June 2000. Back in the day, Lucent used to 

be one of the most sought-after companies for 

computer science graduates at top campuses. 

Those were crazy times. I spent the first 100 days 

in various training sessions, playing table tennis, 

preparing for CAT and working on dummy projects 

to get better at programming.

The best leadership lessons 

I learnt
THE MOST IMPORTANT thing 

I learnt was the value of 

on-boarding an employee. We 

spend so much time, effort and money 

in finding and hiring the right person for 

the company. We’ve realised that the 

earlier we are able to engage a new em-

ployee, the higher is their likelihood of 

him/her staying longer. We now con-

sciously work to ensure people are able 

to contribute something during their 

first week at the job. That changes their 

relationship with their colleagues, the 

product and company.

TARUN MATTA
 Founder, iimjobs.com

My First Year at Work

‘Engage New Employees at Earliest’
The worst mistake I made

I WAS REALLY excited about 

joining a company. It had great 

history, was employee friendly and 

would really splurge money on employee 

benefits and perks. The only thing missing 

was real work and an opportunity to con-

tribute and grow as a professional. I got 

disillusioned, started preparing for CAT and 

quit the job in six months to join another 

startup. Looking back, I think I should have 

been more patient.

The best friend I made on the job
I MADE A lot of friends there. There was 

a massive batch of freshers that joined 

the company at the same time. Most of 

them had relocated/visited Bangalore for the first 

time. We would hang out together in and outside 

the office. I am still in touch with some of 

them — Vijay, Rashim, Hridesh, Vishal, Shailesh, 

Nikhil, Pooja, Pranjal etc.

How I managed my work-life balance
WORK-LIFE BALANCE wasn’t a 

challenge for us at Lucent as the 

organisation also believed in the same. We used to 

spend 18 hours in office where we used to work, 

play table tennis and engage in other activities.
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