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Indian Software Industry

India is an energy deficient coun-
try, importing a significant part of 
its oil and gas requirements. The 
Indian gas market is oligopolistic 
in nature with a large number of 
consumers and a few producers. 
State-Owned 
Enterprises (SOEs) 
controlled the 
natural gas pro-
duction before 
India embarked 
on economic 
reforms in 1991 
to engage the pri-
vate sector in dif-
ferent industries 
which were other-
wise reserved for 
SOEs.

Private invest-
ment in this 
sector would 
happen only if 
the government 
could ensure ad-
equate return on 
investment. Main 
users of natural 
gas are companies 
engaged in power 
and fertiliser pro-
duction. Prices of 
both these prod-
ucts are, in turn, 
regulated and 
considered to be 
politically and so-
cially sensitive for 
the government to 
raise their prices. 
Leaving prices to the market may 
result in high prices for power and 
fertilisers. If the government does 
not want these prices to go up, it 
will have to provide for subsidy 
or share subsidy burden with 
the SOEs. The government was 
thus left with the difficult task of 
balancing these two objectives 
of providing for adequate return 
to the natural gas producers and 
at the same time protecting the 

interest of consumers.
On June 27, 2013, the Cabinet 

Committee on Economic Affairs 
decided to implement the pric-
ing formula suggested by the 
report of the Committee on 

the Production 
Sharing Contract 
Mechanism 
in Petroleum 
Industry (2012) 
headed by Dr 
C Rangarajan 
(Rangarajan 
Committee), chief 
economic advisor 
to the prime min-
ister of India. The 
gas pricing deci-
sion was notified 
by the govern-
ment in January 
2014 with the new 
pricing regime 
being applicable 
from April 2014 
for five years. 
With the revision 
in pricing, have 
the uncertainties 
been removed 
paving the way 
for increased 
investment in the 
sector? Was the 
increase in price 
justified? Will 
the government 
re-look at the 
pricing? Will the 
price be rolled 

back? What will the Supreme 
Court decide? Amidst these un-
certainties, it appears that the 
investment in the sector is likely 
to be put on hold.

Following the initial presenta-
tion in August 2007 of the first 
volume of comprehensive mobil-
ity plan, the steering committee 
overseeing the development of 
urban infrastruc-
ture in Ahmedabad 
had some tough 
choices to make. 
Based on the de-
liberations within 
the committee, the 
commissioner of 
the Ahmedabad 
Municipal 
Corporation (AMC) 
was to decide if 
AMC should start 
the Bus Rapid 
Transit System 
(BRTS) project 
as part of 
its existing 
Ahmedabad 
Municipal 
Transport Service 
(AMTS) or create 
a special purpose 
vehicle (SPV), 
mentioned as a 
possibility by the 
Project Review 
Committee (PRC) 
of the Jawaharlal 
Nehru National 
Urban Renewal 
Mission (JnNURM).

The decision was strategically 
crucial and practically irrevers-
ible. Choosing where to locate 
BRTS posed a challenge because 
there were pros and cons of each 
alternative, and no successful 
model existed for replication. 

The Government of Gujarat 
invited experts for presentations 
on alternative modes of urban 
public transport for Ahmedabad, 
after which it was decided that 

BRTS would be introduced in the 
city as its latest mode of public 
urban transport. This was an 
important meeting to be held at 
significant time. 

The Vision 2010 
announced by the 
state government 
was to be renewed 
into Blueprint for 
Infrastructure in 
Gujarat (BIG) 2020 
in order to ensure 
that the rate of eco-
nomic growth in the 
state did not suffer 
due to infrastruc-
tural bottlenecks.

However, the 
members of the 
steering committee 
needed to prepare 
their recommenda-
tion for the MC and 
Mayor, to facilitate 
their decision 
whether the BRTS 
would be launched 
through the AMTS 
or the SPV.

What were the 
pros and cons of 
launching BRTS as 
a second service of 

AMTS or, on the oth-
er hand, launching 

BRTS under a separate organisa-
tion?  What could be the implica-
tions for AMTS and the possible 
SPV from the literature on organi-
sational ambidexterity? 
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