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Introduction

Cases are an inherent part of an educator’s pedagogical kit. They provide instructors a means of
demonstrating concepts and their application within real scenarios while giving participants an
opportunity for inferring and decision making. In this collection, cases across a number of disciplines
are collated which can be used by instructors across and within these disciplines.

The cases in this book can be used for teaching in disciplines like Education and Pedagogy,
Entrepreneurship and Strategy; Project Management; Finance and Economics; Human Resource
Management; Marketing Management; Operations Management; Social Sciences, to name a
few. Here, we briefly discuss the pedagogical objectives of each of the eighteen cases to facilitate
their easy adoption by the readers of this case book.

The first is an interesting case dealing with pedagogical issues faced by instructors. Titled, Teaching
Clay Modelling Is Not Easy, it describes events during the first session conducted by Geetika,
Assistant Professor, Department of Fine & Performing Arts, National University of Liberal
Education. This case can most aptly be used in Faculty Development Programmes (FDPs) aimed
at honing the teaching skills of Visual Arts faculty. Interestingly, with some improvisation on the
part of the instructor, this case can also be used with faculty of other academic disciplines as well.

The next two cases deal with strategy issues focusing on entrepreneurship. The case Rang
Rage: Hand-Painted Lifestyle focuses on issues faced by a start-up from the conceptualization
of the idea to the execution of the plan. It discusses various strategies adopted and their implications.
This case is useful to illustrate concepts like idea generation, execution and organizational challenges
that entrepreneurs face while starting a venture.

The second strategy case titled, Bunch of Deals: Snap Deal describes the successful use of
mergers & acquisitions by a start-up and the manner in which M&A as a strategy propels it to
become one of the major players in Indian e-commerce space. This case can be used to discuss
the role of mergers & acquisitions in inorganic growth and expansion of business firms. It can
also be used in a course on Financial Management to illustrate the benefits arising out of an M&A
strategy.

To be able to provide a strategic perspective to M&As, the fourth case, Microsoft Acquisition
of Nokia: An Analysis from Strategic and Financial Perspective describes the strategic
logic behind Microsoft’s acquisition of Nokia’s device and service business. The post-acquisition
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outcomes of the above deal are also discussed. This case can be used for understanding the
reasons behind M&As, role of PESTEL factors and SWOT analysis in strategic decision making
and factors for the success or failure of M&A deals.

MP Taps and Fittings Enterprise, the fifth case in the casebook, can be predominately used
for various areas in Financial Accounting. The case describes various situations and events which
are to be recorded as per the applicable Generally Accepted Accounting Principles. This case
highlights the importance of recording of business transactions and treatment of the adjustment
entries for preparation of financial statements.

Further on, the sixth case Securitization between Reliance Communications Ltd. and
Reliance Jio Infocomm Ltd.: Strategic Financial Analysis is both, a Financial Management
and Business Strategy case. It describes strategic use of securitization process by Reliance
Communications Ltd to raise debt. The case study discusses strategic aspects of securitization
for the company and its impact on finance.

The next case is useful in teaching areas related to Financial Markets and Institutions. The
Implications of SEBI & FMC Merger on Financial Services Sector: A Case of Daruwala
Broking Pvt Ltd. describes the merger of two Indian financial market regulators viz., Securities
Exchange Commission of India and Forward Market commission. The case provides opportunity
to discuss the implications of this merger on various market participants in the Indian financial
markets.

The Reserve Bank of India (RBI) recently gave a license to the Department of Posts (DoP) to
function as a payments bank. The next case, Payments Bank@India Post: What will it take
to make it possible? describes the challenges and issues faced by the DoP and can be used in
courses on management of Banking or Financial Institutions. This case attempts to do a SWOT
analysis of the various payment bank licensees as well as mobile based financial inclusion initiatives
of traditional banks in comparison with DoP.

In the case titled, Will Relaunch of Maggi Noodles into Indian Market be a Success?
various aspects of dealing with a crisis are discussed. The objective this case is to make participants
understand about management of crisis, various actions taken for damage control, impact of
such crisis on overall performance of the organization and re-launch of product. The case provides
an opportunity to discuss the concepts like creating customer value and customer relationship,
competitive dynamics, creating brand equity and managing mass communication.

The next case also aims to discuss the relevant, human resource, marketing and financial issues in
such crisis scenarios and corrective measures/ strategies to be opted by the concerned firm. The
case titled When a Global Giant failed to understand Local Litigations: 2-minute Nestlé
Noodle Case discusses these issues through the backdrop of Nestle’s Maggi experience, while
running through the timeline of Maggi issue in India.
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Sherazi Automation, Australia: Strategic B2B relationship for Survival and Growth
can be used in marketing management specifically to illustrate B2B relationships. This case study
outlines the strategic, B2B marketing, and Organizational Buying or Industrial Buying issues
which were faced by Sherazi Automation. This case has been written with an objective of the
making students understand the concept of Industrial Buying Behaviour, B2B Buying Behaviour.
It also helps in gaining insights on international B2B business of Solution & Service selling and
price-based promotion and understanding the global business model of system integrators and
their service providers in the automation service industry.

The case titled Deepak’s Distribution Distress is a case illustrating the issues faced while
allocating territories and dividing markets into regions. Helpful for Sales and Distribution related
courses, this case looks at the manner in which a pharmaceutical firm plans its territories and
distributors while handling channel conflicts.

The efficient management of Supply chains is an important element in various courses related to
marketing and operations management. Problems and dilemmas in management of supply chains
are illustrated in the case titled Need and challenges in minimizing wastes in a SME
automotive firm: Case study of Janus Auto. This case study focuses on the problems faced
by companies in the automotive sector. It brings out issues related to trade-offs made and methods
used to minimize the seven wastes mentioned by Toyota Production System. This case can be
used to illustrate the concepts like Lean manufacturing, JIT systems, factors that affect demand
forecasting and the tradeoffs between revenue and costs.

The fourteenth case, Feasibility Study: Case of a Biomass Project is a case on Project
Management. In this case, ISGEC Heavy Engineering Limited is planning to set up an electric
power generation plant in Guatemala. It provides information related to demand and supply of
electricity in Guatemala for past few years, market share of various competitors, technical
specifications, projected cash flows, economic factors etc. This case provides opportunity to
discuss various aspects of Project Management like project planning, feasibility analysis, financing
and control.

The last part of the casebook focuses on cases that look at contemporary issues in the social
sciences. The fifteenth case, titled Training Evaluation: Justifying Training Investment
focuses on the issues related to evaluating training programmes and the parameters to be decided
for evaluation. Useful for courses in the Human Resources Management area, this case can also
be used in courses of program evaluation, with a bit of ingenuity by the instructor.

The next case titled EIA of Buildings: Is It Worthy? discusses the process of Environmental
Impact Assessments (EIA) in the specific context of the Indian Real Estate sector. It outlines the
various aspects of EIA that were introduced with a purpose of protecting the environment and
discusses the stages and assessment procedures. This case can be used for various courses on
sustainability and policy as the authors illustrate several instances where the EIA guidelines provided
gaps that many real estate companies could take advantage of.
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The next case in this part is Nuclear Power: A Burden or a Blessing? that explores how
Nuclear energy addresses energy security problem of India. It discusses issues with Kudankulam
and Jaitapur Nuclear power plants. Further, it provides a comparison between a Nuclear power
plant and Thermal (Coal) power plant across different parameters. This case can be used in
various courses in areas of public policy and its implications apart from using it in various energy-
related courses.

The final case study titled Simanta Haat – A Strategic Imperative to Rural Livelihood for
the Indo-Bangladesh Border Villages with Special Reference to Tripura is a strategic
management case that explores the aspirations of people in the border towns around Tripura and
Bangladesh. It describes commencement of legal border trade, locally termed as ‘Simanta Haat’
in Tripura. For this case the authors went through these markets and studied the patterns of
transaction and product assortment, interviewed the buyers and sellers to reveal the challenges
faced by them. This case can be used to illustrate concepts related to markets, cultures and
regional trade.

These cases provide the instructors with a means of starting discussions in their classes and
provide students with information that help them in understanding concepts and making decisions.
Though the broad areas have been indicated in each case, it is the instructor’s prerogative to use
these cases across multiple domains and to illustrate cross functional implications to their students.
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