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“On our journey towards profitability, it
is imperative that we continue to drive ef-
ficiency in our business, which enables
us to pass on the value to our consumers
and sellers. As in the past, and like all
good companies do, we will continue to
assess resource allocation in further-
ance of our goals of enhancing customer
and seller experience while driving high
quality growth,” she wrote.

The company did not respond to specific
queries from ET on the plan to lay off em-
ployees. 

In February 2016, Snapdeal had put over
200 employees on a Performance Im-
provement Program and eventually let
go of the additional staff.

Jasper Infotech employs about 10,000
people across all operations, including
the ecommerce marketplace Snapdeal,
payments platform FreeCharge and lo-
gistics and supply chain arm Vulcan Ex-
press, according to company representa-
tives. This estimate also includes over
5,000 contract workers in Vulcan.

The CEO of a Delhi-based ecommerce
firm said that “Snapdeal is under tre-
mendous pressure to achieve targets
similar to last year with 30% less re-
sources”, adding that his company had
seen a surge of resumes from Snapdeal in
the past six months.

“The company now has an investor
which has suddenly gone cold on India
and is looking to right-size operations by
reducing discounts, which in turn will
reduce orders and requirement of staff,”
said one of the sources cited above.

The company’s employee-related ex-

penses rose to .̀ 911 crore in FY 2016, up
148% from the previous fiscal. Employee
expenses is the largest cost for Snapdeal
after marketing and advertising. But un-
like the latter, which is a variable cost,
wages is a fixed cost. 

For the financial year ending March
2016, the company’s total sales grew 56%
to .̀ 1,457 crore, but losses more than dou-
bled to .̀ 2,960 crore.

The decision to further reduce its work-
force also comes on the back of the com-

pany’s decision to shut down Shopo, the
Etsy-like online consumer-to-consumer
platform for small sellers that it re-
launched in 2015, and in which chief ex-
ecutive Kunal Bahl had said the company
would invest $100 million.

Jasper Infotech has been struggling to
raise a fresh round of capital. Attempts
to raise capital for FreeCharge independ-
ently have also not yielded any results.

The company has seen a series of se-
nior-level exits, including senior vice-
president of partnerships and strategic
initiatives Tony Navin, senior vice-presi-
dent and head of the consumer-to-con-
sumer platform Shopo Sandeep Komara-
velly and Abhishek Kumar, head of cor-
porate development (M&A, investments)
over the past few weeks. 

“These senior-level exits are on account
of the executives looking out for better
opportunities. The layoffs are primarily
directed at mid-level employees and new
hires about to complete a year,” said the
first source.
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Employee expenses is the
largest cost for Snapdeal af-
ter marketing and advertis-
ing. The employee-related
expenses rose to .̀ 911crore
in FY 2016, up 148% from the
previous fiscal
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the foreign funds which will be part of
the meeting on Monday. Infosys is
among the top Indian holdings of large
foreign portfolio investors.

Infosys founders led by Murthy have
raised questions about corporate gov-
ernance practices in the company. Mur-
thy and Infosys’ former CFOs TV Mohan-
das Pai and V Balakrishnan have ques-
tioned the management’s decisions on
Sikka’s pay packet and severance pack-
age to former CFO Rajiv Bansal.

Sikka is likely to impress upon inves-
tors that it is business-as-usual in the
company and that it is on track to meet
its target of touching $20 billion reve-
nue by 2020. The views of institutional
investors on the issues will matter as
they hold 74.67% in the company. The
promoter group owns 12.75%. Fund
managers said stability in the manage-
ment will be crucial as the stock price
has floundered in the past due to con-
cern over succession plan.

“Investor participation will be higher
now because everybody wants to hear
it directly from Sikka,” said a fund
manager with a large domestic mutual
fund who plans to attend the meeting.
Sikka will address investors for an
hour between 10 and 11 am. After the
speech, he will be meeting a group of in-
vestors, said a person in the know.

ET could not ascertain the names of
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Trouble has been brewing at Infosys
for over a year. The large severance
paid to the company’s former chief
financial officer, Rajiv Bansal, dis-
closed in 2016, and Sikka’s raised
compensation brought matters to a
head. Promoters are also upset with
the appointment of Punita Kumar-
Sinha, an investment banker and
wife of Union minister Jayant Sin-
ha, as an independent director.

Murthy, in an interview to ET, ques-
tioned the actions of Infosys Chair-
man R Seshasayee and independent di-
rector Jeffrey Lehman. On Thursday,
Sikka wrote to employees asking them
not to be distracted by speculation
about the company’s commitment to
governance, integrity and values, and
highlighted the improvements the
company has made in his tenure.

Infosys employees said they were
worried about the company’s image
getting dented. “It seems some trou-
ble or the other has been hovering
over Infosys of late—first the murder
of the Pune employee and now this,”
said an Infosys employee in Chennai. 

In January, 25-year-old Rasila Raju
was found murdered at her worksta-
tion in Infosys’ Pune campus, leading
to the arrest of one of the security
guards at the company’s office.

Infosys, meanwhile, attempted to
project normalcy with a statement

announcing celebrations of an an-
nual folk festival, Ellu Bella, at its
Bengaluru campus. “To commemo-
rate this special occasion, a model of
‘halli mane’, a traditional village hut,
was installed in the campus lawn us-
ing scrapyard materials,” the compa-
ny said in the statement, with colour-
ful pictures of the celebration.

It is not just Infosys employees be-
mused by storm that has gathered
over their company. “With Infosys,
there is always something. First it was
everyone leaving, then there was the
murder, now there is this new issue. I
hope it does not drag on because both
Vishal Sikka and Narayana Murthy
are well-respected,” said an employee
with one of India’s largest IT services
companies, declining to be identified.

Another employee at a Tata Group
company joked that his firm wasn’t
“the only ones with housekeeping
troubles,” referring to the recent fric-
tion between the Tata Sons board and
its now ousted chairman Cyrus Mistry.
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The ongoing tussle at the very top of Infosys
could not have come at a worse time for the $150-
billion Indian outsourcing industry. Indian IT
companies face slowing growth, increased pro-
tectionism in their major markets and accelerat-
ing technology changes that threaten to under-
cut their bread-and-butter services.

In a bid to deal with the fallout of the dispute, In-
fosys has appointed Cyril Amarchand Mangaldas
to institutionalise a process for it to receive inputs
from the promoters and other key stakeholders.
That has not gone down well with some old Info-

sys hands. “Why should they
bring a law firm in the mid-
dle? It shows a lack of trust
in your largest shareholders
and founders,” TV Mohan-
das Pai, another former CFO
of Infosys, told ET.

Some institutional share-
holders are unhappy with
the attempts made by Info-
sys’ founders to influence
the company. Oppenheimer-

Funds, which owns over $900 million of Infosys
shares and controls about 2.7% of the company’s
shareholding through various arms, asked the
board to back CEO Vishal Sikka.

“Everybody is in a very emotional state of
mind. We have to first calm down, and work
amicably towards addressing the concerns the
founders have raised,” said Mazumdar-Shaw.
“The concerns raised by Murthy and other
promoters are all old issues, and they have
been dealt with through a shareholder voting
process. Shareholders overwhelmingly voted
in favour. We have followed the due process and
done nothing wrong,” she added.
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