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Is India Inc Picking Young
CEOs Fast Enough?
Gen Y has talent, takes risks and has no fear of failure. Yet, from the perspective of Corporate India, are they ready to take the top job?
Are they being groomed for the position? At the ‘40 Under Forty’ awards, senior executives take a hard look at where organisations
are headed in terms of promoting young talent. Does experience count, or is impatience a bigger virtue?

Members of the ET
‘40 Under Forty’
jury with the
award winners.
The award
recognises the
country’s brightest
and hottest
managerial talent
under the age of 40
across industries

When you’re looking at
innovation and a long-term
focus, the culture gravitates
towards, ‘Are you willing to
fail, to take risks?’
AMIT AGARWAL
Photos: Bharat Chanda & Nitin Sonawane

L

ast week, at the Four Seasons Hotel in Mumbai, over
200 executives from India Inc gathered to participate in a feisty discussion on, ‘Is India Inc picking
young CEOs fast enough?’
The occasion was the awards ceremony of the second edition of The Economic Times-Spencer Stuart
‘40 Under Forty’ awards, which celebrated India
Inc’s best managerial talent under the age of 40.
Those who participated in the discussion included the jury
members D Shivakumar (CEO, Pepsico India), Janmejaya
Sinha (chairman, Asia Pacific, BCG group), Vinita Bali (former
MD, Britannia Industries), Anjali Bansal (MD, Spencer Stuart
India) and awardees like Rohit Bansal (co-founder, Snapdeal),
Amit Agarwal (country head, Amazon India) and Kunal Shah
(founder, Freecharge). For a full list of winners, pick up a copy
of Corporate Dossier tomorrow.
Edited excerpts from the discussion:

SANDEEP GURUMURTHI, EXECUTIVE EDITOR,
ET NOW (MODERATOR):
Rohit Bansal

Kunal Shah

We see younger
entrepreneurs coming in
with no fear; they don’t
believe in a safety net
KUNAL SHAH
FOUNDER, FREECHARGE

If you walked into a gathering like this
a decade ago and introduced yourself as
a 35-year-old CEO of a billion-dollar company, chances are you would be laughed at.
Not any more. My question to the jury is,
‘Is Corporate India doing enough to pick
young CEOs?’
D SHIVAKUMAR: Yes, at least in the boards

that I sit on and in all the conversations I
have with CEOs. We are going to be a huge
talent-short country. If there is one thing on
top of everybody’s priority list, it is to grow
talent, right to the top. But we can do a lot
more and events like this are the perfect
platform to do so.
VINITA BALI: I disagree with Shiv. I don’t think Corporate India
is doing enough. I would like to know how many corporate CEOs
whose under-40s are being awarded today are actually here to
support them.
I don’t see too many. We are talking a lot about young talent,
but putting your money where your mouth is, is still a long
way off.
JANMEJAYA SINHA: I am a consultant. So, I agree with both

The coveted trophy

(laughs). That there are two ways to look at this, given what
India was in 2000 and in 2014. We had just 19 billion dollar companies then and now have 190 billion dollar companies. Also,
India’s GDP doubled in that period. So, you suddenly have a
huge demand for talent and a lot of people are focusing on how
to fill it.
On the other side, we also have a lot of very young startups
coming up -- many of the awardees are those people, and they
have earned it by doing things on their own.
In both ways, there is an opportunity, besides speed and a
shortage. We are muddling our way through it. Five or 10 years
down the road, this percentage will be much higher. We are on
that journey.
ANJALI BANSAL: On the one hand, Corporate India remains
somewhat risk averse. There is a premium on experience. Have
they done this before? Have they seen this before? And hence,
can they handle what is coming ahead. On the other hand, intellectually, corporates recognise the challenge, which is nothing like what they have seen in the past. The pace of change is
greater than what they have ever seen. As the stock market
often says, past success is not really an indicator of the future.

The jury with the winners

SINHA: 139 of the top 200 companies in India are family-owned.
About 30 of them are state-owned and then you have another 20.
The ecosystem of a family-owned business has a certain set of
constraints. Talent will be well groomed, but may not be CEOs
at the age of 40. State-owned enterprises cannot have people
under 40 and so there is a very small area of opportunity for
these people. If you take another cut, four segments have grown
in India — infrastructure, consumer, technology-related and
financial services. In the technology-related space, there are
a lot of young CEOs. In the infrastructure space, young CEOs
will fail, because the understanding of the ecosystem and the
maturity that is required is quite difficult.
GURUMURTHI: I describe the premium on experience as the ‘bees
saal baad’ (20 years later) phenomenon, which is, “Listen, you
are good enough to be a CEO, par bees saal baad.” Shiv, do you
agree with that? Is that syndrome still there?
SHIVAKUMAR: In some industries, as Sinha was saying, I don’t

think there is a concept of experience. Because what you did
last year is completely irrelevant this year.
In the old, traditional industry, what you are saying is right,
but the legacy company will invariably say, ‘Let’s test this guy
through two to three situations and invariably those will take
you six to 10 years at a general manager level. In those types of
industries, you are absolutely right.
People will say I need more proof points. But if you ask all the
CEOs here, they will tell you they were ready five years before
they got the job. So, there is a bit of a conundrum where the
company thinks you are not ready yet, while the individual
thinks, ‘Hey, this job is not that difficult. I could have done it
five years ago.’
Raj Jain (fourth from left), CEO and Shrijeet Mishra
(extreme right), COO, Bennett, Coleman & Co

BALI: We place too much premium on being the CEO. We need to

COUNTRY HEAD, AMAZON INDIA

put a lot more premium on excellence. If I am an excellent CMO,
how is that less of a challenge or less of a job than being a CEO?
When we talk too much about ‘Are you CEO material?,’ then
everybody wants to become a CEO and in the process, we might
be losing out a bit of the edge of functional excellence. The time
has come to say, ‘Are we in pursuit of a title or are we in pursuit
of excellence?’
ANJALI BANSAL: I am going to build on what Vinita just said.

‘CEO’ is a title. This is really about leadership.
Leadership has many dimensions. Being the CEO, running a
P/L is only one of them. There is people leadership and there is
strategic leadership and most importantly, what is your contribution to the world around you? There is ecosystem leadership.
GURUMURTHI: Rohit Bansal, do you believe Indian companies

put too much premium on experience?
ROHIT BANSAL: In our industry, it is more

L to R: D Shivakumar, Vinita Bali, Anjali Bansal and
Janmejaya Sinha

of a premium if you are inexperienced, because our industry is all about destruction.
Kunal (Bahl) and I started when we were 23
years old and one of the good things was, we
didn’t know what could be done.
We have to start a project that is very disruptive, and look for people who are foolish
enough to not know what could not be done.
GURUMURTHI: MNCs have also promoted a
lot of young country heads and CEOs. Amit
(Agarwal, country head, Amazon), would
you say MNCs bet more on young talent,
especially in the internet space?
AMIT AGARWAL: It boils down to the company’s culture. When you are looking at innovation and a long-term focus, the culture
gravitates towards, ‘Are you willing to fail, to take risks’?
And as one of the one of the panelists said, since the rate of
change is high, you need a person with high learnability skills
and passion.

A section of the audience soaks in the proceedings

GURUMURTHI: Vinita, what happened to the word ‘learning

curve’? Does it exist?
BALI: We have to learn very fast. You tend you use words such as
‘learning curve’, and the thing is, as you experiment, some of
those succeed and some fail. It is really a function of doing a lot,
being aware of it and of what is working and what is not. It has
less to do with your chronological age and more to do with your
experience. Roger Federer doesn’t win every game he plays,
but is still a great sportsman of our time. When it comes to the
corporate world, we are expected to succeed in everything we
do and that is an unrealistic expectation.
GURUMURTHI: Shiv also made that point. Especially with in-

Novartis MD Ranjit Shahani makes a point

We are talking about young
talent, but putting your
money where your mouth is,
is still a long way off
VINITA BALI
FORMER MD, BRITANNIA
ternet companies, this fear of failure is not like it is with some
old economy companies. Kunal, do you agree there is no fear
of failure for most of these startups?
KUNAL SHAH: The number of success stories is causing a lot
of younger entrepreneurs to not fear failure at all. We had no
choice but to deal with it, but we see younger entrepreneurs
coming in with absolutely no fear; they don’t believe in a safety
net. They are absolutely ready to work till that last dollar in
the bank or have the capability of running the team without a
salary for three months and still enjoy the joy ride.
Growth is a drug. It keeps people together. A lot of that fear of
failure disappears when you see that kind of growth.
GURUMURTHI: I thank all four members of the jury for joining

us in this interactive session.

D Shivakumar with JWT’s Colvyn Harris

If there is one thing on top
of everybody’s priority
list, it is to grow talent,
right to the top
D SHIVAKUMAR
CEO, PEPSICO INDIA

AT Kearney’s Debashish Mukherjee
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Sanjay Gupta
Marico Industries

Amisha Jain
Arvind Internet

Rakshit Desai
FCm Travel
Solutions

Deepak Dhar
Endemol India

Peyush Bansal
Lenskart

Siddharth Adya
APL Logistics (India)

Gaurang Pandya
UTC

Rohit Bansal
Snapdeal

India’s Hottest
Business Leaders

Amiya Pathak
ZipDial Mobile
Solutions

Anuj R. Miglani
Uttam Galva Steels

Kunal Shah
FreeCharge

Mehul Mohanka
Tega Industries

Vijay Shekhar
Sharma
Paytm

Radhika Piramal
VIP Industries

A Study by

&

Corporate Dossier presents the definitive listing of
India Inc’s finest young leaders

Rakesh Kumar
Pepsico (India)

Nitin Kukreja
Star India

Nitin Prasad
Shell Lubricants
(India)

Kedar Lele
Hindustan Unilever

Jairam Sridharan
Axis Bank

Amit Agarwal
Amazon (India)

Nishant K. Rao
LinkedIn (India)

Manjari Upadhye
Cadbury India

Gaurav Deepak
Avendus Capital

Neeraj Arora
Cisco Consulting
Services

Prakash Sangam
RedBus

Ashish Iyer
Boston Consulting
Group

Shuva Mandal
AZB & Partners
Partner

Prashant Sarin
Bain & Company

Ritesh Arora
BrowserStack

Ashish Hemrajani
BookMyShow

Pirojsha Godrej
Godrej Properties

Neel C. Raheja
K. Raheja
Corporation

Saikiran
Krishnamurthy
Flipkart

Debashish
Mukherjee
A.T. Kearney

Bhavish Aggarwal
Ola

Mukesh Bansal
Myntra

Sameer Mehra
Suminter India
Organics

Punit Lalbhai
Arvind Mills

Nikhil Sawhney
Triveni Engineering
& Industries

India Inc Needs to
Catch ’em Young

WINNERS ALL: India Inc’s hottest young business leaders line up at the ‘40 Under Forty’ award ceremony in Mumbai

Corporate honchos all say they want young guns at the fore. But what
are they really doing about it?

M

anagement is doing things right; leadership is doing the right things,said Peter F
Drucker. That is a dictum the 40 individuals
featured in this special issue of Corporate
Dossier believe in. In its second edition, The
Economic Times - Spencer Stuart 40 under Forty honours
the brightest young executives, entrepreneurs and ownerprofessionals of the country under the age of forty.
So, what does this year’s list look like? Not surprisingly, over a fourth of the list were entrepreneurs, most
of them from the ecommerce sector. The average age of
the winners was just a shade above 37 years. As India’s
burgeoning economy tries to reach double digits and outpace China’s, maybe it is time stop doing things the old
way. Is India Inc promoting younger CEOs fast enough?
That was the topic of a boisterous discussion at The Four
Seasons Hotel, the venue of the ‘40 Under Forty’ awards
ceremony last week.
“In the tech industry, grey hair doesn’t count, but legacy
companies might still look for proof points,” said D Shivakumar, CEO of PepsiCo India who was also a part of
the jury that picked the winners. Shivakumar, though,
argued that India Inc was doing enough to promote
young talent — a point of view that another jury member
and former MD of Britannia Industries Vinita Bali disagreed with. “When it comes to putting your money where

Kapil Bharati
Delhivery

your mouth is, we have a long way to go.”
Janmejaya Sinha, chairman of BCG group in Asia Pacific, who was also a jury member, indicated that the
industry has to do more in terms of spotting and supporting young talent. “If you take India’s biggest companies, around 140 are family owned, 30 are state owned,”
said Sinha, adding that these companies weren’t exactly
breeding grounds of CXO talent.
Anjali Bansal, MD of Spencer Stuart India, chose the
middle path in the heated debate. “On the one hand, India
is risk averse, but intellectually, the world is a far better place now. A lot of young entrepreneurs are breaking
new ground.”
The poster boys of the startup world had radically different viewpoints on the topic. Rohit Bansal, the co-founder
of Snapdeal said that in the startup ecosystem, inexperience is counted as a premium. “When Kunal (Bahl) and I
started out, we didn’t know what couldn’t be done. So we
did it,” said Rohit Bansal.
In the end though, The Economic Times - Spencer Stuart
40 under Forty listing is a bit of a gamble, for it is as much
about the future as it is the past. The 40 people on the list
have been selected on the basis of their exemplary track
records but they still have much of their careers ahead of
them. The listing brings them into the public eye as leaders to watch out for in the years to come.
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WHO DO I
WANT TO BE WHEN
I AM 50
A published author

Nishant Rao, 36
Managing Director, LinkedIn India

Education:
MIT Sloan (MBA); University of Texas at Austin
(Computer Science)
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Previous Jobs:
LinkedIn, McKinsey & Co, Ariba, Epicenter,
Microsoft
Claim to fame:
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Founded India’s first voicebased call centre in the late 90s

Success to me is:
Being able to look myself in the eye and say that I truly gave
it my best shot, irrespective of the actual outcome
My favourite people:
My two year old, who is helping me re-learn the zest for life
What I wanted to be when I was 20 years old:
A successful software developer starting my journey as a
continuous learner
One thing I would like to change about myself:
Live more in the present.
How I unwind:
Spending time with my family, listening to music, watching
sports & comedy on TV
My favourite book:
Good to Great, Tuesdays with Morrie
My favourite movies:
3 Idiots, My Cousin Vinny
My favourite sport:
Cricket & American football (NFL)

Jairam Sridharan, 40
President, Retail Lending and Payments, Axis Bank
Education:
IIT Delhi (Chem. Engg.), IIM Calcutta (PGDM)

NeerajArora,39

Previous Jobs:
ICICI Bank, Capital One Inc
Claim to fame:

Led the transformation of
Axis into a retail bank
Best advice anybody gave me:
Finish what you start, Shikha Sharma
How I unwind:
I read – about 40 books a year—literary fiction, business, behavioral
economics, politics. Traveling with my family
Success to me is:
Making my parents proud and moving the needle – making an impact on my business, my bank, the industry, society at large
My favourite people:
Warren Buffett – for his intellect, clarity of thought and folksy wit;
M.S.Dhoni – for his leadership skills, his composure under pressure
What did I want to be when I was 20 yrs old:
Anything but a chemical engineer!
If there is one thing I would like to change about myself …
Talk less, listen more
My favourite book:
Midnight’s Children by Salman Rushdie and The Harry Potter series
My favourite movie:
This year – Margarita with a Straw

Education:
London School of Economics(Msc), Griffith
University (MBA), Sydenham College (B.Com)

Rakshit
Desai, 39

Previous Jobs:
Thomas Cook, Roland Berger

Managing Director,
FCm Travel Solutions
and Flight Shop

Claim to fame:
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Transformation
(turnarounds and scale-ups)
of multiple businesses in
the UK, Canada and India

Amisha Jain, 38
Deepak Dhar, 40
MD and CEO, Endemol India

Education:
Electronics Engineering
Previous Jobs:
MTV, Star TV
Claim to fame:

Introducing disruptive and
differentiated content to
Indian television
Best advice anybody gave me:
It’s not about auditions, it’s about emotions, Sameer
Nair, and Rajesh Kamat’s lessons on the business of
entertainment.
Success to me is:
I think my favourite quote sums it rather well: ‘The
elevator to success is out of order. You will have to use
the staircase. One step at a time.’
My favourite people:
Amitabh Bachchan – he’s a powerhouse of talent and
an amazing human being, he’s the only person I have
ever been star struck to meet
What I wanted to be when I was 20 years old:
Cricketer – I was really into the sport and have played
cricket at the state level
If there is one thing I would like to
change about myself
Taking some time out to explore the places that I visit
on business trips
How I unwind:
Listen to music and watch movies and play a lot of
racquet sports
My favourite book
Start–up Nation: The Story of Israel’s Economic Miracle
by Dan Senor
My favourite sport
Cricket
My favourite movie
The Godfather
My favourite song
Winds of Change by Scorpions

WHO DO I
WANT TO BE WHEN
I AM 50
Making a
difference

Best advice anybody gave me:
As I was flying the coop, my granddad
said “remember, there is dignity in labour”
My favourite people:
The Wright brothers, Sir Edmund Hillary, Sir David
Attenborough, my mum and granny
What I wanted to be when I was 20 years old:
Footloose and fancy free! I hadn’t the foggiest idea. Still
waiting for some of that fog to lift
What do I want to be when I’m 50:
A good father, son, husband, brother, friend and colleague.
If there is one thing I would like to change about myself:
Get fit again
How I unwind:
Long walks on the beach with my wife Khyati
My favourite book:
The Fountainhead
Favourite Song:
Pink Floyd’s Brick in the wall

COO – Product Merchandising and Brand
Management, Arvind Internet

Education:
INSEAD (MBA); University of Texas Austin
(MS Electrical Engineering); MS University (BE
Electronics Engineering)
Previous Jobs:
Nike India, McKinsey & Company, Motorola Inc.
Claim to fame:

The launch of Nike’s House of
Cricket and House of Football
retail concept in an MBO
environment

Best advice anybody gave me:
Remember you are in the Race of One — You strive to be better
than yourself, others don’t matter, my husband
How I unwind:
With a book on my patio
Success to me is:
Not about delivering against a vision or goal — that is a given.
Real success is when every member of the team has delivered their best while working towards a goal and learned and
grown along the way.
My favourite people:
My mother.
What did I want to be when I was 20 years old:
I wanted to end up at NASA in space research!
Thanks to my husband part of that dream is fulfilled
and I own a telescope now
If there is one thing I would like to change about myself:
Would like to find a way to spend more time on
my personal interests
My favourite sport:
Roller blading (if we can call it a sport?)

Managing Director, Global Service
Provider, Cisco Consulting Services,
Asia-Pacific and Japan

Education:
Delhi College of Engineering (BE), IIT
Delhi (MBA)
Previous Jobs:
McKinsey & Co, ABB
Claim to fame:

Incubated a disruptive
digital consulting
business in Cisco
APJ (fastest growing
worldwide); selected as
Cisco ‘Catalyst’ top 0.5%
of Directors globally
Best advice anybody gave me:
My mentor at McKinsey advised me to be like a
‘Michelangelo while sculpting David’, focusing
on learnings from every opportunity
Success to me is:
Creating a sense of purpose and meeting my
goals at work, home, community and self
My favourite people:
My parents for their ‘anything is possible with
self-belief’ attitude
What I wanted to be when I was 20 years old:
As an engineer, I wanted to excel at architecting and implementing mega transformation
projects
One thing I would like to change about myself:
Greater work-life harmony
How I unwind:
Nothing beats a round of badminton, particularly with my wife and our little champ
My favourite book:
All-time favorite is Tagore’s ‘Where the
Mind is Without Fear’. I aspire to lead my life
based on the Karma yoga as professed in the
Bhagvad Gita
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Ashish Iyer, 40
Global Leader, Strategy Practice, The
Boston Consulting Group
Education:
BSc and MSc, The London School of
Economics and Political Science
Previous Jobs:
Accenture, AF Ferguson
Claim to fame:

Leading strategy for
the world’s leading
advisory firm
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Best advice anybody gave me:
One of my college professors told me “Mr. Iyer,
you do not enjoy this course. If it is not making
you happy, it’s time to move on to something
different. That may be the most important
thing I have to teach you”
How I unwind:
Cooking, Reading
Success to me is:
One of my favourite quotes from history is
“Success is not final, failure is not fatal: it is the
courage to continue that counts”
My favourite people:
My parents. They gave their everything to
make me what I am today
What did I want to be when I was 20 years old:
Professional snooker player
If there is one thing I would like to change
about myself
Find more time for friends and family
My favourite movie: The Shawshank
Redemption
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Amit Agarwal,

WHO DO I
WANT TO BE WHEN
I AM 50
Happy with my
choices and still
building and
innovating

40

Vice President & Country Manager,
Amazon India
Education:
B.Tech Computer Science, IIT Kanpur; Masters
Computer Science, Stanford University
Previous Jobs:
16 years at Amazon

METHODOLOGY

Claim to fame:

Made Amazon.in the
largest online store in India
within a year of its launch
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How We Did It

A study, as any researcher would tell you,
is only as good as its methodology. Which
is why The Economic Times-Spencer Stuart
40 Under Forty: India’s Hottest Business
Leaders study, now in its second year, has instituted a very rigorous process of selection.
Spencer Stuart prepared an initial list of 1000
business leaders from corporate India and
subsequently condensed this to a long list of
182, based on in-depth market referencing
and due diligence. The long list comprised of a
balance of business professionals, entrepreneurs and owner professionals across a variety of industries. A rigorous and systematic
assessment process was carried out on the
long list using criteria predefined by the Jury
that focused on primarily four areas: business impact, contribution to the ecosystem,
relative position in the industry and exceptional achievements.

Best advice anybody gave me:
Your character is reflected not in the gifts you’re
endowed with but by the choices you make over the
course of a lifetime, Jeff Bezos and my father
Success to me is:
About feeling happy.
My favourite people:
My father for his humility, hard work and optimism;
and Jeff Bezos for his customer obsession, innovation,
and long-term thinking. The ‘women’ in my life – my
mom, wife, sister and my daughter.
What I wanted to be when I was 20 years old:
Complete my PhD and teach.
If there is one thing I would like to change about myself
Be able to savour the moment in its
entirety without being distracted.
How I unwind:
Listen to classic rock and Kishore Kumar songs;
cross-fit and running; playing with my kids; strumming
my guitar
My favourite book:
Built to Last by Jim Collins;
My favourite song:
Anything sung by Kishore Kumar
My favourite movie:
Deewar (Hindi) and Rocky (English)

The process gathered steam in January
with an interim jury meeting in the offices
of jury chairman Deepak Parekh, where it
was decided that this year’s long list would
consist of fresh names, with last year’s
winners automatically excluded. It was reasoned that given the pace at which India Inc
is moving, it shouldn’t be all that difficult to
identify a brand new set of talented leaders
every year.

THE JURY

Gaurang Pandya, 38
President, India Operations, UTC

Previous Jobs:
None. 16 years at UTC
Claim to fame:

Leading the Carrier Guam
business at the age of 28
Best advice anybody gave me:
“Take a flyer” or take risks on people you see potential in, you will
be surprised on their achievements and they will be the highlight
of your tenure
Success to me is:
Leaving a solid legacy and being able to move to the next role by
making myself redundant
My favourite people:
My parents, my wife and our kids
What I wanted to be when I was 20 years old:
A sportsperson
If there is one thing I would like to change about myself:
Spend more time with family and friends
How I unwind:
A round of golf and driving my car
My favourite sport: Football

Deepak Parekh

D. Shivakumar

Chairman, HDFC

Chairman & CEO, PepsiCo India

Sanjeev Bikhchandani

Harish Manwani

Co-Founder & CEO, Info Edge India Former COO, Unilever

Saikiran Krishnamurthy, 39
COO - Commerce Platform, Flipkart
Education:
BE, MBA
Previous Jobs:
McKinsey & Company
Claim to fame:

Helped build
McKinsey’s
implementation
team across Asia

WHO DO I
WANT TO BE WHEN
I AM 50
Younger and
more energetic

Best advice anybody gave me:
“Decide to be happy. Attitude
makes all the difference,” from my
wife, Hema
Success to me is:
Having a good day that leaves
you smiling. Then another one
after that.

What I wanted to be when
I was 20 years old:
Older and wiser
If there is one thing I would like to
change about myself:
Be a bit less driven by
adrenalin and take a deep breath
when things get tough.
How I unwind:
Swimming, music (singing and
listening)
My favourite book:
Yes Minister
My favourite movie:
Dead Poets’ Society
My favourite song:
Jeevan se bhari
My favourite sport:
Cricket (is there another?)

Nitin Kukreja, 38
President and Head of sports, STAR India
Education:
Values from parents, commerce
from SRCC, thinking from IIM-A,
business and management from
my boss and now patience from
my kids.
Previous Jobs:
3 days as a shirt salesman;
4 years in PwC, an articled clerk
and then a qualified Chartered
Accountant; 3 years in Morgan
Stanley
Claim to fame:
WHO DO I
WANT TO BE WHEN
I AM 50
Stay 20 years old

Being a quiet part
of a very visible
revolution in
Indian sports that’s
happening from
cricket and kabaddi
to football

Best advice anybody gave me:
Never mix strategy with execution –
and he who said it knows who it is!
Success to me is:
A kabaddi mat in every school in India
– and kids lining up to play.
My favourite people:
Calvin – not the theologian but the
one who is friends with Hobbes.
Simple philosophies on life through
the lens of a kid
If there is one thing I would like to
change about myself:
Would like to spend more time on
relationships – personal and professional
How I unwind:
It used to be a sports channel – but
now that’s work! So it’s a mindless
Arnold Schwarzenegger action film, a
video game or a comic
My favourite book, movie, song
My iPhone — isn’t it all of the above?

When the jury met for the final selections
in March, the long list had been pared to
79 names and a detailed report had been
prepared on each individual under consideration. Held in the Business Centre of
The Oberoi Hotel in Mumbai, the jury meet
lasted several hours, with some jury members physically present and others joining
in through conference call. Given the high
quality of profiles on the shortlist, there
was much discussion and debate, obliging some jury members to re-adjust their
schedules and postpone meetings they had
planned for later in the day. In the end, it
was all well worth it, with the selection of
an impeccable set of very dynamic leaders. The Economic Times-Spencer Stuart 40
Under Forty study is now the definitive listing for India Inc’s young leaders. The awards
ceremony, which took place last week, is
one of the most anticipated events on the
social calender.

Janmejaya Sinha

Subodh Bhargava

Chairman, Boston Consulting
Group (BCG) Asia Pacific

Chairman, Tata Communications

Vinita Bali

Meher Pudumjee

Anjali Bansal

Former MD, Britannia Industries

Chairperson, Thermax

MD, Spencer Stuart (India)
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WHO DO I
WANT TO BE WHEN
I AM 50
A renowned
human being
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Manjari Upadhye, 39
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Associate Director,
Cadbury Dairy Milk Equity, Asia Pacific
Region
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Education:
MBA (FMS)

Rakesh
Kumar, 38

Previous Jobs:
PepsiCo, Colgate Palmolive and Ocean Spray
Cranberries USA
Claim to fame:

Launching Gluco+

Kedar Lele, 39

Vice President – Modern Trade, e-Commerce
& Institutional Business, Hindustan Unilver
Education: ISB Hyderabad (MBA); Mudra
Institute of Communications (PGDPC), The
Bhopal School of Social Sciences (BComm)
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Previous Jobs:
ICICI
Claim to fame:

Building India’s largest
Investment Banking franchise
Best advice anybody gave me:
It’s all about people
Success to me is:
Creating an institution which is respected and makes a positive contribution to society.
Role Models:
My parents.
How I unwind:
Spending time with family and friends

Best advice anybody gave me:
Explorer Robert Swan, the first person to walk
both the North and the South Pole, who said do
not rely on what you were but what you are
Success to me is:
Growth and Progress with the right balance of
health, wealth and fun
My favourite people:
Pete Sampras, The True Champion and Praveen
Someshwar, GM-North Asia, PepsiCo
What I wanted to be when I was 20 years old:
I wanted to do many things from being a
sportsman, to business leader
If there is one thing I would like to
change about myself:
Make time to stay in touch with old friends and
colleagues.
How I unwind:
Squash in the morning
My favourite song:
Kabhi Kabhi

Partner, Bain & Company

Education:
M. Litt, Oxford University (Rhodes
Scholar), PGDM, IIM Calcutta, B.
Engg, Delhi College of Engineering
Previous Jobs:
HP Labs

Best advice anybody gave me:
Seek significance rather than success, in
your personal and professional life, former
managing partner at Bain
How I unwind:
Spending time with my family, I love the joy

of simple routines with my children and reliving my own childhood through parenting
Success to me is:
A successful life is an interesting one –
which requires a balanced, highly diversified portfolio of people, interests and
activities.
My favorite people:
My children are constant reminders of ‘living in the moment’, E Sreedharan
What did I want to be when
I was 20 years old:
A journalist
If there is one thing I would like
to change about myself:
I can be obsessive about work to
the exclusion of everything else. As my
children get older, I need to become better
at multi-tasking, and developing a better
work-life balance
My favourite sports:
Running, swimming, soccer and
miscellaneous word games

WHO DO I
WANT TO BE WHEN
I AM 50
At the helm of a
successful
commercial
enterprise
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Siddharth
Adya, 40

Position: Vice President, Regional
Lead - South Asia, APL Logistics
Education: Delhi University (BA,
Economics), Asian Institute of
Management, Manila (MBA)

WHO DO I
WANT TO BE WHEN
I AM 50
Contribute to social
initiatives that
impact kids/
children

Debashish Mukherjee, 39
Partner & Co-Head, Consumer & Retail
Industries, India & SEA, AT Kearney
Education: B.Tech (Hons.), Mechanical
Engineering, IIT Kharagpur; MBA, IIM Calcutta
Previous Jobs: Andersen Consulting

Managing Director, Shell Lubricants India,
Bangladesh and Sri Lanka

Claim to fame:

Driving success in consumer
and retail industries in India,
policy advocacy related
to consumer and retail
industries

Education: INSEAD (MBA), Georgia Institute of
Technology (BSEE)
Previous Jobs: Altera (USA)
Claim to fame:

Turnaround of underperforming businesses

Best advice anybody gave me:
While it sounds strange, but the best advice has been the
absence of it in many difficult contexts, which taught me to
own up to the choices and outcomes
How I unwind:
With family and playing the drums
Success to me is:
Somebody told me “that we all have two lives; the second
one begins when we realize we have only one”. Success to
me is about balance - between family, work and whatever
else is important to you.
My favourite people:
Admire my father and am inspired by Swami Paramahansa
Yogandanda
What did I want to be when I was 20 years old:
Wanted to be in a high impact career in the corporate world
while doing fun stuff (like traveling the world!)
If there is one thing I would like to change about myself:
Be more detached from outcomes… let go

Best advice anybody gave me: Never stop learning!
Success to me is: To be remembered as a leader who
made a real difference in people’s careers and lives
My favorite people: Both my grandfathers who showed
me how to be a leader who can recognize and unleash
the potential in others
What I wanted to be when I was 20 years old: At 20, I was
working in Silicon Valley and passionate about innovation & technology, about creating something that would
last. And that hasn’t changed!
If there is one thing I would like to change about myself:
To be more artistic and multi-lingual
How I unwind: It is a combination of sports - football, diving, skiing, sailing, golf; and exploring the world with my
wife, trying great food and drinking good wine.
My favorite sport: I love skiing, diving and sailing.
My favourite music: I love jazz
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One of the youngest
sales directors at
PepsiCo. Winner of
Pepsico’s President’s
Ring of Honour,
Chairman’s Award and
“I-Care Manager” award

Prashant Sarin, 38

First MBA student
from India to
receive the Rhodes
Scholarship

Nitin Prasad, 38

Claim to fame:

Education:
IIT Kanpur (B.Tech), IIM Calcutta (MBA)

Claim to fame:
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Previous Jobs:
ConAgra Foods

Co-founder and Head - Investment banking, Avendus
Capital

Claim to fame:

Success to me is:
Being able to make a real difference
My favorite people:
Harish Manwani and Amitabh Bachchan for reinventing
himself again & again
What I wanted to be when I was 20 years old:
I wanted to be a District Magistrate (DM) who would ensure law & order, drive development of the area and encourage the society at large to practice social discipline
and inculcate civic sense
If there is one thing I would like to change about myself:
My inability to say No. I just don’t get down to saying
that I have had enough for a day. The innate desire to do
many diverse things puts tremendous pressure on my
time and that leads to my spending little time with my
family & children.
How I unwind:
A round of Golf, a weekend movie with my wife Shweta
and a trip to the club with my two sons
My favourite movie:
Everything Amitabh Bachchan
My favourite song:
Tum saath ho jab apne, duniya ko dikha denge…

Education:
IMT Ghaziabad (PGDBM), University of
Delhi (Bachelor’s)

Gaurav Deepak, 40

Previous Jobs: Monster.com India; BPL
Innovision Business Group; D.D.B. Mudra
Communications

Took over the smallest
branch of HUL in Eastern
region and made it the
fastest growing in the three
year period of 2010 to
2014, crossing a turnover of
over 5,000 Cr

Sales Director, Pepsico India

Best advice anybody gave me:
My Grandmom – You can only do what you can do
Success to me is:
Delivering quality work within the timeline and costs
required
My favorite people:
My family & Madonna
What I wanted to be when I was 20 years old:
A renowned geneticist
If there is one thing I would like to change about myself:
Stop overthinking
How I unwind:
Watch a movie alone with caramel popcorn & diet soda

Shuva Mandal, 38
Equity Partner, AZB & Partners
Education:
BA LLB (Hons) from National Law School of India
University, 2000
Previous Jobs:
Started as intern at chambers of Zia Mody in 1999
Claim to fame:

Executing over 50 M&A
and private equity deals,
aggregating in excess of USD 15
billion, over the last five years

Best advice anybody gave me:
A client told me, “always leave something for everybody on the table.” In executing M&A deals this has always held me in good stead.
Success to me is:
Carrying people with you, spreading happiness and balancing all aspects of life. I am far from the latter.
My favourite people:
My mentor Zia Mody
What I wanted to be when I was 20 years old:
Investment Banker
If there is one thing I would like to change about myself:
Learn how to pause to smell the roses.
How I unwind:
Swim, Travel and now playtime with my daughter.
My favourite bands:
Dire Straits and Rolling Stones

Previous Jobs: Various roles within the
NOL Group (APL Line and APL Logistics)
Claim to fame:

Moved the business
away from just traditional logistics operations to a more solutions driven model, focused on value creation
for the customer
Best advice anybody gave me: No person or
job is big or small. It is our thinking and approach that makes the difference
Success to me is: Knowing that my achievements create positive value, help me provide
for my family and contribute to a better life for
people around me
My favourite people: My grandfather taught
me the meaning of greatness and how it has
nothing to do with the material things in life
What I wanted to be when I was 20 years old: I
wanted to join the army

Ashish
Hemrajani, 40
Founder & CEO, BigTree
Entertainment

Education: Sydenham College (MBA)
Previous Jobs: 2 years at JWT
Claim to fame:

Founder, BookMyShow
What do I want to be when I’m 50:
Sailing Around the world
How I unwind:
Never miss a chance to go sailing
My favourite song:
Bob Dylan - Tambourine Man
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WHO DO I
WANT TO BE WHEN
I AM 50
Working with
entrepreneurs to
build great
companies

Sanjay Gupta 37

Head Marketing, Youth & Wellness, Marico
Education:
EE- Harvard, MDI (MBA), SRCC (Economics)
Previous Jobs:
Accenture and Purple Squirrel
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Claim to fame:

Building Saffola into one of
India most valuable brands

WHO DO I
WANT TO BE WHEN
I AM 50
I just want to
create positive
impact in lives of
large number of
people

Best advice anybody gave me:
Be a good human being, my dad
How I unwind:
Spending time with my childhood sweet heart, my wife
Success to me is:
Creating success for people around you
My favorite people:
My parents for all that they have taught
me and their unconditional love
What did I want to be when I was 20 years old?
A successful marketer
If there is one thing I would like to change about myself
Be more regular with my fitness regime
My favourite movie
Rocky IV
My favourite sport
Football, I am a Chelsea evangelist

Peyush
Bansal, 31
Founder, Lenskart

Education: McGill University (B
Tech); IIM-Bangalore
Previous Jobs: Microsoft
Claim to fame:

4.0 GPA at college,
getting great people
to work with me and
great investors to
back me

Rohit Bansal, 32

Best advice anybody gave me:
Create meaning and money will follow
Success to me is:
Enthusiastic customer happiness
My favourite people:
Bill Gates, Ronnie Screwvala
What I wanted to be when I was 20 years
old:
Probably PhD
If there is one thing I would like to change
about myself:
Be more patient at times
How I unwind:
Sit on a comfy couch and watch TV
My favourite book:
The High Performance Entrepreneur by
Subroto Bagchi

Co- founder and COO, Snapdeal

Education:
IIT-Delhi, M.Tech in Computer Science
Previous Jobs: Capital One
Claim to fame:

Although, Snapdeal entered
as the seventh player in its
space, it emerged as the
leader in just 15 months,
garnering 70% of the
market share.
Best advice anybody gave me:
There is a difference between people who observe life
as it happens to them, and people who try and make
things happen around themselves. Always aim to be the
latter
Success to me is:
Being able to bring joy and opportunities to millions of
people
My favourite people:
Kunal Bahl, my Co-founder
What I wanted to be when I was 20 years old?
An IAS officer
How I unwind:
Playing with my kids, running, listening to jazz music,
and travelling to countryside places around the world
My favourite book:
Bhagwad Gita and Guns, Germs & Steel by Jared
Diamond
My favourite movie:
Kai Po Che, because it always reminds me of the days
when we were starting our business
My favourite song:
Times they are a-changing by Bob Dylan

Mukesh Bansal, 39
CEO, Myntra & Head of Commerce, Flipkart
Education:
IIT-Kanpur (B.Tech, Computer Science)
Previous Jobs:
Multiple early stage start-ups in Silicon Valley [NexTag, eWanted,
Centrata, newScale]
Claim to fame:

Building and launching Myntra as India’s
largest online product personalisation
platform in 2007

Bhavish
Aggarwal, 39
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Success to me is:
Being happy, challenging myself and doing things differently all the time.
How I unwind:
Reading, playing sports like golf occasionally and enjoy regular fitness sessions.
My favourite book:
Guns, Germs and Steel, A Short History of Nearly Everything and Black Swan
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Co- founder and CEO, Ola

Prakash
Sangam, 39
CEO, Redbus

Education: MBA, B.E.
Previous Jobs: Info Edge
India, Airtel, Unilever
Claim to fame:

Sameer Mehra, 40

Led Shiksha.com from
almost scratch to a
cash neutral business
with a healthy topline
in the span of 5 years

Founder & CEO – Suminter India Organics

Education: MBA
Previous Jobs: Enercon India
Claim to fame:

India’s leading exporter of
certified organic food, feed
and fiber products
Best advice anybody gave me:
There is no shortcut to success; it’s 99% perspiration and
1% inspiration
Success to me is:
Dreaming and being able to convert dreams to reality
My favorite people:
Richard Branson
What I wanted to be when I was 20 years old:
Run my own business
If there is one thing I would like to change about myself:
be a little less emotional in my decisions
How I unwind:
the Spa and walks on the beach
My favorite song:
Lady in Red by Chris De burg

Vijay Shekhar
Sharma, 37

Chairman & Managing Director – Paytm/One97
Education:
DCE (B.E., Electronics and Communications)
Previous Jobs:
RiverRun Software and
Intersolutions India

Education:
IIT Bombay (Bachelor’s Degree in Computer Science)
Previous Jobs: Microsoft Research
Claim to fame:

Launched India’s first
mobile application for
personal transportation.
Now India’s fastest
growing personal
transportation network/app.
Fastest Indian startup to enter
the Unicorn club
WHO DO I
WANT TO BE WHEN
I AM 50
I see myself closely
involved in building
life changing
platforms and
products for
society

Best advice anybody gave me:
Do or do not, there is no try (Yoda)
Success to me is:
The daily journey of following your dream and taking incremental steps towards it
My favourite people:
Jack Ma, Steve Jobs
What I wanted to be when I was 20 years old:
An entrepreneur
How I unwind:
Cycling and playing squash
My favourite book:
The Starbucks Experience- 5 Principles for Turning Ordinary
Into Extraordinary and Insanely Simple
My favorite movie:
Senna

Best advice anybody gave me:
‘Rule No.6: Don’t take life soooo seriously!’
Nithya Shanti, Spiritual Guru
Success to me is:
Doing to the best of your ability and feeling personally satisfied that you have done
a good job. Have found that the outcomes
usually take care of themselves
My favourite people:
Michael Jordan, MS Dhoni
What I wanted to be when I was 20 years
old:
I wanted to be a business leader at 20
If there is one thing I would like to change
about myself:
I would love to have the energy and find
the time to pursue one more activity in
the not-for-profit space that is impactful
and also builds my leadership
capabilities
How I unwind:
20 minutes of meditation almost daily

Claim to fame:

Youngest engineer from Delhi University
Best advice anybody gave me:
Mostly came from my investors
Success to me is:
Creating a product that makes the lives of a billion people simpler
My favorite people:
Jack Ma, Masa (Masayoshi Son), Steve Jobs, Rupert Murdoch and Sunil Mittal. All of them were underdogs who ended
up creating business empires even when they were written off at different points in time
What I wanted to be when I was 20 years old:
To create incredible consumer tech products
How I unwind:
Love high adrenaline activities. I regularly go rafting, have done bungee jumping and skydiving. Music helps me relax. I usually drive a BMW and listen to music. U2 and Coldplay are my favorite bands. I also like to listen to Cuban jazz
and the blues. And I mostly go to sleep listening to western classical music
My favorite song:
Where Streets Have No Name by U2
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Kunal Shah, 36

Radhika Piramal, 37

Punit Lalbhai, 33

Nikhil Sawhney, 38

Kapil Bharati, 37

Co-founder: Freecharge

Managing Director, VIP Industries

Executive Director, Arvind

Co-founder & CTO, Delhivery

Education: BA in Philosophy, MBA
drop out.

Vice Chairman and Managing
Director, Triveni Turbine

Education: University of Oxford,
Harvard Business School

Previous Jobs: Infinix, PaisaBack

Education: Master’s in
Environmental Science (Yale), MBA
(INSEAD)

Education: Cambridge University,
Wharton School (MBA)

Previous Jobs: HT Media, Sapient

Previous Jobs: Bain & Co.

Claim to fame:

Claim to fame:

Claim to fame:

Claim to fame:

Claim to fame:

FreeCharge sold to SnapDeal in
the largest exit in India in the
ecommerce space
Best piece of advice anybody gave me:
My philosophy professor said true joy lies
in creating things, happiness is a disorder
My favourite people:
Socrates, G.B. Shaw, Steve Jobs
What I wanted to be when I was 20 years
old: To not have to work for money by
age 35
What I want to be when I’m 50:
A guy who played a big role in creation of
truly digital India.

Diversified from luggage to
lifestyle by launching Caprese
handbags
My favourite people: Roger Federer
What I wanted to be when I was 20 years
old : MD of VIP Industries
What I want to be when I’m 50 : MD of VIP
Industries, which will get 2/3 of revenues
from lifestyle brands by the time I’m 50.
If there is one thing I would like to change
about myself: Be more patient.
My favourite movie:
If Lord of the Rings Trilogy is on, I can’t turn
it off.

Mehul Mohanka, 40

Neel Raheja, 40

Director Global Business & Chief
Strategy Officer, Tega Industries

Group President, K Raheja
Corporation

Education: BCom (Hons), MCom,
MBA

Education: LLB, MCom, Harvard

Previous Jobs: Poly Hi Solidur
Claim to fame:

Building a Global portfolio for
Tega
Best piece of advice anybody gave me:
My father, “Trust is good, Control is better”.
My favorite people: My father, Bill Gates,
General George Patton Jr
What I wanted to be when I was
20 years old:
Always wanted to be an entrepreneur
What I want to be doing when I’m 50:
Championing Tega’s growth trajectory.
How I unwind:
Playing a sport, training in the gym
My favourite Book:
Barbarians at the Gate by Bryan Burrough &
John Helyar

Developing Arvind’s
sustainability strategy
Best advice anybody gave me:
“Whatever you do, do it very very well’ this
was said to me by my biology teacher and
dear, dear friend, Father Morondo
Success to me is:
A mirage. There are always newer boundaries to push that make past achievements
pale in comparison.
My favorite people:
My Gurujis: Shri Parthasarathi
Rajagopalachari & Shri Kamlesh Patel.
My family. From the world of business,
Kumar Mangalam Birla, Anand Mahendra,
Kasturbhai Lalbhai and JRD Tata.
What I wanted to be when I was 20 years
old: An ecologist.
What I want to be when I’m 50:
Making a difference to society through the
platform of industry & entrepreneurship.
One thing I would like to change about myself: Developing the ability to do the most
unpleasant things with the highest dedication, priority and effectiveness tops the list
How I unwind:
Being part of the Shri Ramchandra mission
has had an impact on me and my family
spiritually. I also like to spend time in the
outdoors observing, studying, enjoying
nature.
My favourite book:
Lord of the Rings, Noble House
My favourite movie:
The Godfather
My favourite song:
Aaye na Baalam
(Ustad Bade Ghulam Ali Khan)

Anuj R. Miglani, 40

Integrating group companies
into a cohesive unit

Ritesh Arora, 30
Co-founder, Browserstack
Education: IIT Bombay (B-Tech,
Computer Science)

Pirojsha Godrej, 34

Claim to fame:

MD & CEO of Godrej Properties

Success to me is:
Relative
My favorite people:
Father & grandfather
If there is one thing I would like to change
about myself:
A lot of things
How I unwind:
My son or a movie
My favourite movies:
The Matrix, Sherlock Holmes

Turned Godrej Properties into of India’s
leading and fastest growing real estate
developers

Best piece of advice anybody gave me:
One of my mentors introduced me to the
concept of Three Ds in the early years of my
professional life - Decide, Delegate, Delete.
My favorite people:
Steve Wozniak, William Shatner (as Captain
Kirk)
What I wanted to be when I was 20 years
old:
My final year B.Tech project involved building a software to monitor the health of
turbines installed at nuclear power plants.
This software was demoed at BARC and
later deployed at few locations. I was very
excited with the whole experience and was
very clear that I would like to continue to
develop software products
What do I want to be when I’m 50:
Keep building more exciting products
If there is one thing I would like to change
about myself:
Spend more time with my kid
My favorite book:
Amitav Ghosh’s Ibis Trilogy. Neal
Stephenson’s Snow Crash and Osamu
Tezuka’s Buddha series

Claim to fame:

Previous Jobs: 3 startups and 1 job

Claim to fame:

My favorite people:
Gandhi, Plato, Yoda
What I wanted to be when I was 20 years
old: A Man
What I want to be when I’m 50: The Man
If there is one thing I would like to change
about myself: My six-pack, or lack of!
How I unwind: Intense reflection

As co-founder at Delhivery,
built the products and the tech
backend to scale our business to
over 120,000 shipments a day

Education: Imperial College of
Science & Technology, UK

Launched the group’s hotel and
mall business

Education: Wharton School of Business,
Columbia Business School (MBA)

Helped build Triveni Turbine
into the second largest small
steam turbine manufacturer
globally

Managing Director, Uttam Galva
Steels

Claim to fame:

Best piece of advice anybody gave me:
Keep seeking advice and learning all the
time, from my father Chandru Raheja
Role models:
Warren Buffet, Steve Jobs & Sam Zell
What I wanted to be at 20:
A globally successful real estate player
What I want to be at 50:
Keep reinventing myself, a successful investor and a philanthropist
One thing I would like to change about myself: Be a better time manager
How I unwind:
Sports, outdoor activities (skiing, diving ,
treking) and playing the guitar

Education: IIT Delhi

Success of BrowserStack.com
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Best piece of advice anybody gave me:
My brother, who told me “If it isn’t broken
don’t fix it”
My favorite people:
My dad, brother and Steve Waugh
What I wanted to be when I was 20 years
old :
A good son
What I want to be when I’m 50 :
A good father
If there is one thing I would like to change
about myself:
Improve my work life balance
How I unwind:
I listen to music (anything that is pleasing to
the ear)

Amiya Pathak, 38
Founder and COO, Zipdial
Education: IIT Kanpur, IIM Calcutta
Previous Jobs: Zapak, Ketera , i2
Technologies
Claim to fame:

Created the first ZipDial platform, which was acquired by
Twitter earlier this year

